Report-12 (RHP)

Regional Health Partnership
West Midlands Health & Well-being Strategy 

Working Delivery Action Plan

Purpose:

To update members of the Regional Health Partnership on the current position of the Region’s Health and Well-Being Action Plan and to agree the proposed course of action.
Background:

In January 2008 the Regional Health Partnership (RHP) formally launched the Region’s first Health and Well-Being Strategy which sets out the vision for closing the health inequalities gap within the region within eight strategic headings, ranging from ‘Transport and Planning’ through to ‘Later Life’. The Strategy, and the work put into producing it by the Partnership, has been well received across the region.
Members will be aware that a Delivery Action Plan has been in production to implement the Regional Health and Well-Being Strategy. It also sought to identify lead and supporting organisations to deliver the actions. To assist with delivery, a communication strategy was also produced and formally adopted by the Partnership. 
At the last Health Partnership meeting on 11th September members agreed to move the Plan forward to publication as soon as possible.  Following this meeting an exercise was undertaken to secure the formal sign up of organisations to specific actions
Considerable work has been undertaken to promote the Plan and to date ,we understand 14 organisations have formally agreed to ‘sign up’ to the Strategy and Action Plan with Chapter Champions being found (in part) for six Chapters (Planning & Transport, The Environment, The Economy, and Culture & Leisure, Children and Later Life). However written confirmation has only been received from six organisations (see Appendix A).
It is, however, apparent that this is in-sufficient capacity and sign up to make the Plan as it stands viable. From feedback it is clear the Action Plan has become too broad and unfocused and is probably undeliverable in its current form. This has led officers to reconsider the current Action Plan.
Changing Context

With the emergence of the Single Integrated Regional Strategy and new regional decision-making bodies, it is also important that the Health Action Plan has clear priorities, actions and regionally significant outcomes if it is to be influential.
There is also a need to reassess whether some of the identified actions which do not have sign-up are still appropriate.

Refreshing the Draft Delivery Action Plan
While a significant number of actions are being progressed, the Plan needs to be a coherent document, with the actions adding-up to significant change in line with the Health and Well Being Strategy’s ambitious objective of reducing the health inequalities in the West Midlands by 2020.
It is therefore proposed to undertake a substantial refresh of the Action Plan to make it sharper, more focused and better targeted at addressing the overarching objective. 
To that end it should identify a more limited number of key actions with identified outcomes that will provide the focus for the RHP. These may be drawn from the existing draft Action Plan, emerge from discussion with partners or arrived at from revisiting the Strategy.
Resources:
The resources to support, deliver and monitor the action plan are limited.  The Department of Health West Midlands has funded to date the Regional Health Policy Officer post with a contribution from the Regional Assembly.  Both are still committed to continue this work but needs the support of members of the Partnership to lead on various aspects of the work. 
The Action Plan’s ambitions will need to reflect the resources available and prioritise the outcomes and actions that will make a difference to the health of the Region and which the Partnership can drive forward.
Existing Work: 
The areas of work where there was a consensus and there was the capacity to deliver have been progressed (see Appendix B); other areas need further discussion and more formal sign up from partners about who will take forward the actions.  This will be assessed during the refresh process.
This work will not be lost and will either form key actions or be referenced as examples of important supporting work as necessary.
Proposed Course of Action:
1. The Action Plan is revisited and focussed and a formal consultation process undertaken which builds on the current Action Plan but prioritises a limited number of significant actions and identifies the organisation committed to its delivery. 
2. In the interim, a briefing paper will be taken to the Regional Assembly on the action which is currently being undertaken and supported by a first newsletter and the process for identifying what further actions need to be taken. 

Appendix A
	Organisations that have given their written support
	Organisations written to for their written support but no response received or awaiting a decision ( list compiled from responses to strategy)

	
	
	

	WMPHO
	NHS West Midlands
	

	Regional Action West Midlands 
	Advantage West Midlands   
	

	Health Protection Agency 
	Sport England
	

	Culture West Midlands 
	Regen WM
	

	Job Centre Plus
	West Midlands LGA
	

	West Midlands Regional Assembly 
	Sustrans
	

	
	Youth Sports Trust 

	
	Centro
	

	
	National Housing Federation
	

	
	Natural England
	

	
	Learning Skills Council 
	

	
	Environment Agency
	

	
	Arts Council West Midlands
	

	
	Child Accident Prevention Trust
	

	
	West Midlands Perinatal Institute
	

	
	Business in the Community
	

	
	ACAS
	

	
	Health & Safety Executive
	

	
	Travelwise
	

	
	Warwickshire Police 
	

	
	Staffordshire Police 
	

	
	West Midlands Police 
	

	
	West Mercia Police 
	

	
	Department of Children Schools & Families 

	
	Accord Housing Association Limited 
	
	

	
	Coventry Teaching Primary Care Trust
	
	

	
	West Midlands Friends of the Earth 
	
	

	
	Health & Overview & Scrutiny Committee
	

	
	Council of Older Residents 
	
	

	
	Play England
	
	

	
	Sandwell and West Birmingham Hospitals NHS Trust
	

	
	Regional Skills Partnership 
	
	


Appendix B
The key areas which have being taken forward are listed below by chapter headings:-

Planning, Transport & Health 
1) Regional Spatial Strategy – The Regional Spatial Strategy provides a framework for local spatial planning and development which could create healthier environments, e.g. better quality housing, green space and opportunities for exercise. Health is being considered as part of the RSS and signals the need for development work on local development plans.  The housing developments on the scale proposed in the RSS also have implications for health services planning. 

2) Health Impact Assessment Training – This has been offered to all Local Strategic Partnerships by the Professor of Policy and Public Health via the jointly appointed Directors of Public Health.  To date Hereford, Shropshire and Telford & Wrekin have expressed an interest in this initiative.
3) Interprofessional Training – a seminar has been hosted by the Public Health Teaching Network and The Town Planners to look at the links and further sessions will be held looking at links with local LDPs to be incorporated in the ongoing work of the Public Health Teaching Network. A piece of work has also been undertaken for the PHTN by colleagues in Coventry and Wolverhampton Universities looking at the competency and training frameworks for professionals in public health and in planning, and to consider the  options for systematic development of inter-professional training. Sponsorship of health people on urban planning courses is being funded. 
4) Big Lottery Fund – Living Well – Projects which support this strand of work are Shropshire Outdoors and Dudley Parklife. 

Housing and Health

1) The Regional Assembly Housing Executive has agreed in principle to commission external consultants to produce a report on detailing an implementation plan for housing and health. 


2) NHS West Midlands are progressing the work on excess winter deaths and Department of Health West Midlands inputting to this work.
Environment and Health

1) Establishment of the NHS Good Corporate Citizen Network – which will promote climate change.  Key issues addressed to date are waste management, energy conservation, transport planning and fleet management.  In addition, the NHS Sustainable Development Commission has published a draft NHS carbon reduction strategy for consultation to which we have responded. 
2) Living Well – Birmingham bWell Communities, Coventry Body and Mind, Walsall Feeling Good, Dudley Parklife, Living Well in Sandwell, Living Well in Herefordshire, Shropshire Outdoors/Indoors, Living Well in Stoke, Women in Motion in Telford, Action for Well-Being in Warwickshire, Wolverhampton's Catch Em Young have obesity as their main focus and are all designed to encourage active and healthy lifestyles
3) Department of Health West Midlands has a major programme around obesity but specific relevant issues are the work which has or is about to be done around the built environment, commissioning research to set a food access standard for healthy food and the Change4Life campaign.
4) In addition, NHS West Midlands have a PCT collaborative on reducing childhood obesity.  
5) A major obesity conference is planned for 6th March 2009 to bring all the work together and share good practice. 
6) An IDeA/GOWM/DHWM/RIEP collaboration is being developed to explore and report on progress with delivery on child obesity priorities, emerging/good practice and barriers to progress through peer support visits to a sample of West Midlands upper tier local authorities. The starting point for this is the NHS NICE clinical guidance 43, “Obesity guidance for local authorities, schools and early year’s providers, workplaces and the public” and  Healthy Weight, Healthy Lives: A toolkit for developing local strategies.   A range of outputs would be produced to help the LAs involved, to help other LAs in the RIEP (and potentially RIEPs in other regions) enhance existing actions in support of LAA Reducing Childhood Obesity targets.
7) HPA, DHWM and GOWM ran a major conference on the Children’s Environmental Health Action Plan for the UK (CEHAP) in September 2008 and a report is being produced.  Excellent examples of good practice have been collected including hand washing projects in schools; community engagement projects; making child injury prevention more effective; health inequalities and school cycling and sustainable school travel regional activities.  Many useful future actions were also identified around ensuring more cohesive joint working; raising the profile of priority areas across partners; how to ensure sustainable funding and support for areas of work and making best use of existing targets and indicators as levers for delivery. The HPA will also be looking at the inequalities across the region in relation to TB and a report is expected March 2009.
8) Tobacco – Again Department of Health, West Midlands funding a major multi agency programme on tobacco control. 
Economy, Skills and Health

1) A research project has been put out to tender to scope what are the policy drivers and what organisations in the region are doing to promote health in the workplace.

2) Focus of the RDPH excellence conference in May 2009 is “Work, Wealth and Health” which will look at issues around worklessness, economic climate and health of the workforce from multiple aspects.

3) Promotion of healthy workplaces and the economic impact of the NHS are in the West Midlands Economic Strategy.

4) Living Well projects which support these priorities are 
Birmingham bWell Employers, Dudley ‘Workmate’ and Wellness Works Worcestershire
5) Regional Employment Team, encouraging people with a mental health problem into employment established. Over 20 regional agencies have signed up to the Regional Strategy and pledged to do “one more thing” as part of the 50-point Action Plan. 

Activities to date include:

· Working with commissioners of acute health care services to promote mental health through procurement

· Development local employment networks in partnership with the 
Royal College of Psychiatrists e.g. in Walsall and Dudley 

· Mental Health Awareness training for Jobcentre plus External Relations and Local Account managers

· Mental Health awareness raising for the Land Registry 

Agency


Actions to follow shortly include:

· Mental health input to Lifestyle programme across the Civil Service West Midlands.

· A conference with Coventry City Council on “managing in the downturn” looking at the impacts of economic problems on workforce mental health

· Business in the Community to run “Behind the Scenes” and “Seeing is Believing two programmes for employers specifically around mental health

Culture, Leisure and Health

1) Survey of food in leisure centres completed and findings disseminated to try and encourage a shift to providing healthy choices.

2) WM Physical Activity Network established and draft 2012 health legacy plan developed.

3) A project has been funded by DHWM between them, Play England, GOWM and the National Children’s Bureau called “Play for Life”.  Building on regional work around Healthy Care the project will look at the benefits of and opportunities for play for children in care.  The project will be coordinated and aligned with the programme of work around healthy eating for children in care. 

4) Living Well projects which support the objectives in this chapter are – Birmingham bWell Communities, Coventry Body and Mind, Walsall Feeling Good, Dudley Parklife, Herefordshire Wye Weight, Living Well in Sandwell, Solihull Watch It, Shropshire Outdoors/Indoors, Living Well in Stoke, Telford & Wrekin Activator, Action for Well-Being in Warwickshire, Wolverhampton's Catch Em Young.
Safer and Stronger Communities 

1) The Big Drink Debate was launched in October.  The results will be collated by December and will come back to the Regional Health Partnership to consider what action they need to take in support of this agenda. 
Children, Young People and Families 

1) NHS West Midlands are progressing the work around the PCT collaborative on reducing infant mortality

2) Obesity – cross reference action in Environment Chapter.

3) Work has been commissioned with the Child Accident Prevention Trust on the prevention of unintentional injuries among children.  The focus is on advocacy and a pack has been produced and is out to consultation.  
4) DHWM chaired a conference organised by the West Midlands Home and Leisure Safety Council (WMH&LSC) and the Royal Society for the Prevention of Accidents on 1st October 2008 entitled “Making a Song and Dance about Child Safety”.  The event included a focus on how the arts can play a part in tackling accidental injuries.  The conference was aimed at people who work with children and parents including: nursery and early years staff; children’s centre staff; child minders; nursery nurses; foster carers; child care training colleges; children’s services; and voluntary organisations, such as St John Ambulance, Red Cross and Fire Service.  As a result of the collaboration, further work is planned with WMHLSC and ROSPA including the possibility of running similar events in other regions; taking forward actions from the day and developing regional networking arrangements on injury prevention including dedicated websites.
Later Life

1) Collaborative working has been established with Better Government for Older People (BGOP) who has agreed to act as advisor for regional partners and to champion the Later Life chapter.  This will ensure that links are established with the DWP and other government bodies and guide the development and engagement in line with the citizen agenda.  

2) A strategic monitoring group has been established which will report to the Regional Assembly and co-ordinate collaborative working and ensure cross-linking to wider economy developments.   

3) A regional stakeholder event is planned for the New Year which will raise the profile of the Later Life chapter and the key deliverables.  It will also establish a region wide network in order to communicate the priority areas and the actions required.  
4) Two priority areas have been identified as the focus for the forthcoming year which are: -

· Proactively promote the benefits of a healthy lifestyle and prevention as part of mental health and physical well-being and independence and ensure that these are integral to regional and local strategies – focus  for next year on physical activity and older people, planning a joint event with West Midlands Physical Activity Network 
· Advocate for measures to promote independence addressing poverty, employment and income maximisation to ensure that older people can remain living within their own homes and communities as long as they wish to do so, including after a stay in hospital or at the end of life.
These areas however have as yet to be agreed by the Regional Partnership Board.
Generic Actions
1. Interprofessional Learning
Underpinning the whole strategy, a scoping exercise has been commissioned by Department of Health West Midlands across all the chapters to identify the opportunities for interprofessional learning, which will extend upon the work that has already started on planning and health.  The scoping exercise will be completed by the end of December 2008.  This report will be discussed and how to take it forward at the March 2009 meeting. 

2. Contextual Indicators 

The West Midlands Public Health Observatory have committed to provide an update to the previously published Technical Annex to a report on the contextual indicators and to update the “train map” which was published in the strategy. 

3.
Communications

The Regional Health and Well-Being Strategy priorities/objectives has been promoted and will continue to be promoted through conferences/seminars e.g. 


CEHAP – September 2008 


Health & Housing – July 2008

Joint Event with the CIEH – September 2008

Living Well Conference – November 2008

Various Teaching Public Health Network events 


Making a Song and Dance about Child Accidents – October 2008

Child Injury Advocacy Pack Consultation Event – September 2008

School Travel Network – September 2008

Dance England – November 2008

Play England regional network – October 2008

PCT Children’s Leads – June 2008

Adolescent Health and Wellbeing Conference – September 2008
The Regional Assembly website is used to promote the strategy and the work of the Partnership.

A contract has been let with Ignition PR to produce 3 newsletters to assist with the promotion of the work of the Regional Health Partnership. 

3. Focus on Mental Health
The Excellence and Public Health Conference 2008 had a focus on mental health and well-being linking to many of the issues in the Regional Health & Well-Being Strategy, on employment, physical activity, and physical health including smoke free mental health services and the mental health and well-being of children, older people and BME communities. 
Key issues being taken forward are: 

· The report has been widely profiled and recommendations from the report have been presented to and discussed with mental health commissioners and Directors of Public Health.  Work continues to ensure that improving mental health and well-being continues to be addressed through mainstream regional and local mechanisms e.g.
· Physical Activity Network annual conference followed the theme of mental health and its relationship to physical activity and will follow this with a further event on mental well-being, older people and physical activity. 

· Mental Health and well-being is a major theme across the Living Well in the West Midlands programme and the Warwick Edinburgh Mental Well-Being scale is recommended as the tool of choice for measuring mental health outcomes. 

· Establishing links with GOWM leads on PSA16 (socially excluded adults) to further work on the Regional Employment and Mental Health Strategy and Action Plan.

The conference report can be downloaded from http://www.wmpho.org.uk/excellence/default.aspx?id=490 

PAGE  
1
I:\Pbhealth\Health Strategy Unit\Allison's Work\Janet\WMRA HEALTH PARTNERSHIP\Executive Group\Papers for 11.12.08\Report-12 (RHP).doc

