EUROPEAN STRATEGY BOARD
Notes of meeting held 27 June 2008
At the Regional Partnership Centre
PRESENT: Cllr David S Smith - (WMLGA – In the Chair)
Members

Olwen Dutton (WMRA), Cllr Paul Tilsley (BCC), Julie Robson (LSC), Jerry Hutchinson (North Warwickshire Borough Council), John Bailey (for Paul Richards - WMHEA), Cllr Keith Austin (WMLGA), Tim Gebbels (AWM), Graham Ashmore (UKTI), John Otter (UKTI), Liz Charlton (for Trudi Elliott - GOWM), Isabella Moore (AWM), Cllr Pauline Dee (CLRAE), Denise Craig (FSB), David Burton (CWMCC), Brendan Connor (AWM), Roger Lawrence (WMLGA), Philip Bushill-Matthews MEP, Michael Clarke (WMHEA)
Officers

Jon Bloomfield (AWM), Esther Knight (WMRA), Glynis Whiting (WMiE), Rebecca Johnson (WMRA).
	Item
	Discussion and Decision


	Action

	1.
	Apologies

Apologies had been received from

Members: Cllr Sir Albert Bore (Chair of EIAP), Chris Crean (Friends of the Earth), Trudi Elliott (GOWM), Malcolm Harbour MEP, Liz Lynne MEP, Doug Mahoney (AWM), Cllr Milner Whiteman (CoR), Roger McKenzie (TUC), Cllr Syeda Khatun (CoR), Cllr Martin Heatley (CoR), Mick Laverty (AWM)
	

	2.
	Notes of 22 February 2008 meeting and matters arising

The notes were agreed as a correct record of the meeting.  
Matters Arising:

4a). It was clarified that the reporting structure for the WMiE Business Plan was to first go to the WMiE Management Committee which approved it and then on to the ESB.

It was reported that the delayed ratification of the Lisbon Treaty had complicated the process of lobbying for the floating MEP seat. There was a strong case for the West Midlands to have this seat as they had the most constituents per MEP; however this was contingent on the Electoral Commission not altering the terms of reference. It was agreed to also pose a closed question to the government on the matter and to ask the Electoral Commission if they did not intend to ask the government to change their terms of reference. 

	AGREED

AGREED
OD


	
	For Discussion
	

	3.


	Conclusions and recommendations of Project Board
Members were reminded of the background to the Project Board report, which was the review of regional European working that had identified the need to build simpler, more effective, coherent governance structures. 

A recurring theme had been effectively communicating European working in the region to ensure that senior players take Europe as seriously as it deserves to be taken. This was to be further addressed at the next ESB in September. 
Members were reminded of the need to ensure a European dimension is integrated in the SIRS. The thrust of SNR was the relationship between local, regional and national level – however it was agreed that the European element should not be ignored. 

Members agreed the recommendations and thanked MC for his contribution in leading the Project Board.


	AGREED

	4.
	Introduction to Regional European Strategy

Members congratulated EK and JB for their hard work in creating the European Strategy document.
It was emphasised that the strategy should link with activities already happening in the region, such as the work around new technologies such as wind turbines that AWM had been involved in. It was agreed that the strategy document identified opportunities and challenges that would help the region perform better in the four key priority areas. 
The document was approved. 

	AGREED

	5.
	Implementation of Regional European Strategy
Members were referred to a three-part report on the implementation of the European Strategy: 
1. Progress in implementing strategy

Members were informed that the next meeting of the ESB would feature workshops around the four priority areas. It was reported that care had been taken to achieve the right level of seniority and inclusiveness on the Board and there would be a strong focus on effective communication and lobbying – not just accessing EU funds. It was agreed that the new structures provided more clarity and focus to enable this. GW emphasised WMiE’s commitment to working with the strategy.   
2. Terms of Reference – Priority Working Groups
It was reported that the four working groups were at different stages of development; however all had prepared Terms of Reference to present to the Board. A shared aim was to invite people who were not EU specialists in order to mainstream European issues. The Chairs of the Single Market and RDI groups were present at the meeting to brief members of their progress; EK briefed members on the Environment and Social Cohesion groups:

a). Single Market

GA reported that the Single Market group was intended to be an action oriented group rather than a lobbying group. The group’s aim was to ensure products and services from the West Midlands were sold in the EU by helping companies make strategic investment in the EU, attracting investment from other EU countries and acquiring the latest technology (e.g. wind turbines) to help boost industry growth in the region. There would also be cooperation with other regions in the EU to do projects beyond the EU. The group may play a role in informing lobbies; however GA felt that it should be business-led, by those already engaged in investment. A meeting had been convened with the Chambers of Commerce and WMiE in order to identify synergies and establish what could most usefully be done. 
b). RDI
JB reported that this cross-sector group had been operating for some time, meeting on a monthly basis, and was quite well established; however the development of the strategy had provided an opportunity to increase and focus activity. The big question was how to generalise knowledge and mainstream EU issues. The last meeting had attracted over 40 attendees, many of which were drawn by the relevance of the topic (health). JB was trying to balance a coherent group with a variety of issues – creating a community of interest around topics. For the upcoming meeting it was hoped there would be more senior level representation to embed the importance of the EU dimension. 
c). Environment

It was reported that this group, led by Nic Cole of GOWM, was going to meet for the first time in the near future. The aim was to involve regional agencies engaged in environmental activities. Both EU policy and EU funding would be channelled through activities such as study visits, placements and partnerships. 
d). Social Cohesion
This was the least developed of the groups, currently led by Carmel Kerr, but the proposal was that the group would be chaired by the EHRD lead in the region. At the time resources were being drawn together and input was being given by a WMiE policy Officer

It was emphasised that there was a need to shape policy, for example by lobbying, and not just chase funding – it was hoped that the new structures (arranged around the “three P’s”) would provide the flexibility for this, and that having influential people involved in the groups would help promote issues. Each group would take a different approach according to the nature of their policy area. 
Communications played a vital role in this and appropriate mechanisms were being developed. It was suggested that political reality needed to be acknowledged – operating by consensus meant that politically divisive issues were harder to tackle. 
Members approved the recommendations.
3. Bigger Picture
The following wider EU issues were considered important contextual factors for the implementation of the EU strategy:

a). EU Budget Review – a national response had been submitted but the general view was that there would not be much more action until the following year. In the meantime WMiE was keeping a watching brief.

b). The Lisbon Policy – this related to the RES and the focus on investment in the knowledge economy and new manufacturing. It was reported that the West Midlands was the only UK member of the Lisbon Regions Network. A more detailed report was available which would be fed through SEOG. 
c). Cohesion Policy – it was reported that a press response to the consultation was now available. The region would still need to lobby for structural funds - Cllr Sir Albert Bore was doing a report for the Committee of the Regions and this was considered a good entry opportunity.  
d). CAP – discussions were being held with the LGA to ensure this was being taken forward at member level. The region has large rural areas so CAP was a relevant issue. 
It was emphasised that although some of these issues seemed distant, they did have an impact on the region. It was felt that the West Midlands had been good at getting a coordinated view but possibly less successful at translating that into action. 

Members approved the recommendations. 

	AGREED
AGREED

	6.

	Current context for regional working and content of next two European Strategy Board meetings
It was reported that the high-level response to SNR had been signed of the previous Friday and that the Review of Regional Partnership Working was looking into how governance structures had been operating and how to take them forwards. It was considered that this would be of relevance to the priority working groups. 
Members were informed that the ESB meeting on 9/10 December in Brussels would focus on priority 2 (Research and Innovation) and Science City. 
Members agreed the recommendations.
	AGREED



	7.
	Consultation on the timing of the European and local elections 
Members were advised that the Department for Communities and

Local Government was consulting on moving the date of local 

government elections from 7th May to 4th June 2009 to coincide with

the European Parliament elections.

Members considered the consultation proposals – it was suggested that coinciding with local government elections may reduce overall costs and increase participation; however it was argued that this may cause confusion both administratively and for the voting public, and may send the wrong message that the European Parliament elections are not significant enough to have their own day. 
Members noted the possibility of joint elections but chose not to respond formally to the consultation. 

	NOTED

	8.
	Report back CoR, EP, CLRAE
CLRAE

Members were referred to a report on the Congress plenary session held on 26-29 May in Strasbourg, where PD had been a Rapporteur on socially responsible consumption. PD drew members’ attention to the possibility of intensified racism in rural areas as a reaction to perceived favouritism towards increasing numbers of migrants. 

Members were reminded of the forthcoming “Child in the City” conference in November 2008 in Rotterdam. 

Members noted the report. 

EU Parliament

It was reported that the Irish rejection of the Lisbon Treaty was at the forefront of discussions in Brussels and had implications for many issues. It was not clear if or how things would move forward. There was also a potential issue with Germany wishing to reduce its contribution to the EU budget. 

Members were informed that the Climate Change package may provide opportunities for the region as more funds become available – it was suggested that relevant institutions think how they could participate. It was important to meet the Climate Change agenda but also ensure industry continues to function. 

The elections in June 2009 meant that all legislation passed in remaining time needed to be completed by December 2008. The French presidency would be an important presidency. There was also to be an election for the leader of the Conservatives in the UK delegation (PBM was currently the leader). 

PBM reported that there would be a major meeting on the European elections in Paris the following week and he would report back from this.  

Members noted the reports. 
	NOTED
PBM

NOTED

	9.
	Any Other Business
It was reported that meetings had taken place with the three regions with which the former EIAP had agreed to establish relations (Lodz and Lower Silesia in Poland; Shandong in China). However all activity had been led by the private sector. The Committee supported a request to AWM for funds to support this activity. OD agreed to write accordingly, subject to a decision on a realistic amount to request. 
As part of a broad programme of collaboration with the West Midlands, Lodz had proposed to organize a series of economic forums with partner regions, to include the West Midlands. The first was to take place in November 2008 in Lodz.
It was agreed that Cllr Philip Atkins would be nominated as a political representative for the PURPLE network. 


	OD

NOTED

AGREED



	
	FUTURE MEETINGS

· Friday 26 September 2008, Birmingham
· 9/10 December 2008, Brussels
	AGREED
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