EUROPEAN AND INTERNATIONAL AFFAIRS PARTNERSHIP

Notes of meeting held 22 February 2008
at the Regional Partnership Centre
PRESENT: Cllr David S Smith - (WMLGA – In the Chair)
Members

Mike Ashton (Hereford & Worcester Chamber of Commerce), Cllr Philip Atkins (Staffordshire CC), Cllr Keith Austin (WMLGA), Mike Cherry (FSB), Denise Craig (FSB), Olwen Dutton (WMRA), Tim Gebbels (AWM), Chris Marsh (GOWM), Isabella Moore (AWM), Julie Robson (LSC), Christian Senior (Office of Liz Lynne MEP), Cllr Ken Taylor (WMLGA)
Officers

Jon Bloomfield (AWM), Sharon Doak (WMLGA), Rebecca Johnson (WMLGA), Esther Knight (WMRA), Glynis Whiting (WMiE)
	Item
	Discussion and Decision


	Action

	1.
	Apologies

Apologies had been received from

Members: Louise Bennett (CWMCC), Cllr Sir Albert Bore (Chair of EIAP)), David Burton (CWMCC), Philip Bushill-Matthews MEP, Michael Cashman MEP, Michael Clarke (WMHEA), Chris Crean (Friends of the Earth), Cllr Pauline Dee (CLRAE), Trudi Elliott (GOWM), Malcolm Harbour MEP, Jerry Hutchinson (North Warwickshire Borough Council), Cllr Roger Lawrence (WMLGA), Liz Lynne MEP, Doug Mahoney (AWM), John Otter (UKTI), Cllr Paul Tilsley (BCC), Cllr Milner Whiteman (CoR)
 
	

	2.
	Notes of 16 November 2007 meeting and matters arising

The notes were agreed as a correct record of the meeting.  There were no matters arising.


	

	
	For Discussion


	

	3.


	European Strategic Review:

Members were updated on proposals for new structures and governance arrangements to support Regional European working following SNR. It was reported that progress had been made quicker than anticipated and that a project board had been set up which was operating successfully. 

Members were referred to paragraph 4 of the report, which outlined the need to provide effective yet simplified structures through the establishment of a European Strategy Board (ESB) and a Senior European Officers Group (SEOG) which would work closely together.  There would also be four working groups aligned to the main policy areas identified in the report. At this stage some of these groups were further advanced than others. It was hoped that new structures would be in place before the next meeting in June 2008.  
ESB was to replace EIAP and would concentrate on strategic and policy elements as well as adding profile to European working. 
The role of SEOG was to support ESB in terms of overseeing operational management of all EU related affairs in the region.  It was suggested that West Midlands Business Council be included in the Membership of the Group.  It was further suggested that the term ‘Officer’ in the title of the group could be replaced by ‘Partner’.
Members agreed that WMiE should be involved in initiatives such as Science City and there was support for the suggestion of an annual high-profile event. It was also emphasised that connections were very important and that long-term relationships should be further developed.  WMiE needed to be seen as more than just an arm of local government through more emphasis reflecting an example of partnership in action.  
It was felt that there was too much emphasis in paragraph 6.4 on environmental technology clusters and that this may exclude other factors.

The matter of measuring achievements was raised and it was agreed that this was a key issue.  Members felt that delivery needed to be monitored by SEOG rather than the strategy board (ESB). There would also need to be more clarity in ‘deliverables’. 
It was re-emphasised that in order to achieve outcomes good communication would be crucial and line management would need to be clear and streamlined. 

Members noted that the Appendix to the report had been omitted in error and requested that this be sent to them electronically following the meeting.
Members agreed to approve the proposed recommendations of the project board and agreed that the developed proposals be brought to the next meeting in June.
	RJ to circulate Appendix
AGREED


	4a
	Delivering the European Strategy

WMiE Business Plan

Members were presented with the WMiE Business Plan which outlined with more clarity how the Brussels office planned to support the new European Strategy. Staff had been recruited specifically to meet the thematic needs outlined in the report and the WMiE office was working closely with GOWM. 

The question was raised of who would check in detail how/if objectives set out in the business plan were being met. Members agreed that this would be done by SEOG. Priorities were to be set by ESB and then SEOG would take the operational directives and report back to ESB. ESB would need to be aware of how the strategy was being delivered. However it was noted that the finer details would have to be worked through before the group could begin to operate. 

It was added that the business plan was also a strategic action plan of which WMiE would be a delivery arm. 

EIAP endorsed the strategic direction for the work of the Brussels office over the coming year as set out in the Draft Business Plan.


	SEOG to Action
AGREED


	4b
	EU Connects
Members were presented with a progress report on EU Connects and informed that this was a pilot project to increase the region’s capacity to gain access to structural funds. Members were referred to paragraph 4 for progress to date and to the map of activity (annex 1). 
It was reported that competitive, transnational programmes were requiring new ways of working with new partners. There were plans to expand the project to include environmental funds and Marie Curie (Research & Development) and the aim was to attach the work of the unit to the EU strategy. 
EIAP:

(I) Noted progress of this pilot project

(ii) Agreed to the proposals set out in section 7 or the report.

	NOTED

AGREED



	4c

	EU Research and Development Innovation (RDI) Group Progress

The EIAP received a progress report to bring them up to date with the work of the EU RDI group.

It was highlighted that the West Midlands was reported to be one of the regions of the UK with the weakest performance relatively. More effort was needed in this area. 
Members were referred to paragraph 10, indicating progress so far, and it was reported that the process of collating figures was being carried out.

It was felt that a more general role was needed to strategically mainstream activity within core areas, for example Europeanising the Science City project. More work was needed to increase the quality of bids going forward.
It was concluded that:

1. The report provided a fuller and clearer idea to help WMiE focus and target. 

2. It reinforced the importance of the over-arching group in identifying synergies across policy areas.

3. It was important to remember that resources may look good, however in other regions FP7 involved more funding. There was a need to engage and actively bring people forward - this would bring better value for money.  

EIAP:

(i)  Noted the progress achieved by the EU RDI group

(ii) Noted that the proposals for the future development of the group in terms of profile, reach, and membership as set out in section 8 of the report.


	NOTED


	4d
	New RCE and ESF Programmes
Members were presented with a summary reminder of structural funds still available until 2013.

The group was asked not to circulate the current ESF document as a logo had been omitted. This would be amended. 

EIAP noted the report. 


	RJ

NOTED



	5.

5a
	Policy Activity 
4th Cohesion Report

Members were presented with and advised on the West Midlands’ response to the Commission’s consultation on the Fourth Report on Economic and Social Cohesion. 

It was reported that WMiE had lobbied hard for structural funds for the last round and had not given up on post-2013 funds yet. A case would be put forward in the budget review. 

The response was considered to be robust and could be used as a starting point to accelerate progress and to plan ahead. It was confirmed that at a regional level interests were secured, but that currently West Midlands was not lobbying national government and this was a matter that could be taken up with the LGA. More emphasis was needed on the lobbying role. It was suggested that the Regional Minister could be briefed on this. 

It was considered that a difficulty lay in the fact that many politicians considered post-2013 to be too far in the future for their immediate concerns. Some real issues had been raised in the paper regarding structural challenges as it was important to ensure the region was ready for innovation and the challenge of the single market. Both these issues made a strong case for structural funds into the foreseeable future. 

It was agreed by all that the way arguments and issues were presented and framed within a context could make a real difference in their outcomes. Other regions in Europe had been more tactical in securing resources and WM could look to these for inspiration.

EIAP endorsed the report and approve the proposed next steps as set out in paras 7.2 and 7.3 to the report.


	OD to follow up with the LGA

AGREED

	5b
	Events Programme for 2008

A WMiE Events Programme was tabled to advise members of key regional events both in Brussels and in the region 2008 and to identify regional stakeholders who should be aware and/or attend. 

In particular, Members were invited to volunteer for attending:-

Lisbon Regions Network AGM - 3rd-4th July, Bologna, Italy 

This event is likely to include high-level speakers such as Commissioner Hubner and Professor Maria Jaoa Rodriguez – famous for her input into the first Lisbon Strategy in 2000. This is also an occasion for the region to make good contacts with regional actors in the other regions in the Lisbon Regions Network (note that three of the regions in the LRN – Helsinki, Stockholm and Brussels-Capital – are in the top four competitive regions in the EU!)

Following discussion, Cllr Ken Taylor volunteered to attend along with the Chairman, Cllr David S Smith and it was agreed that WMiE would liaise with Cllr Ken Taylor’s and Cllr David S. Smith office regarding the July event.  

	AGREED: WMiE to liaise with KT and DS

	6.

	(Standing Item) News from

· European Parliament

It was reported that the floating seat had not yet been allocated both West Midlands and Scotland felt entitled to it. It was agreed        that the Chairman would take this matter to the Regional Minister.
· Committee of the Regions

There was nothing to report.
· Congress of Local and Regional Authorities of Europe (CLRAE)

         A note from Cllr Pauline Dee would to be circulated with the notes.
	DS

RJ



	9.
	Any Other Business

There was no other business stated.


	

	
	FUTURE MEETINGS

· Friday 27 June 2008 at 1100 at the Regional Partnership Centre
· Friday 26 September 2008 
	AGREED



� See Huggins Associates European Competitiveness Index December 2006
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