EUROPEAN AND INTERNATIONAL AFFAIRS PARTNERSHIP

Notes of meeting held 16 November 2007

at Advantage West Midlands

PRESENT:

Members

Cllr Sir Albert Bore – Chair, Cllr Philip Atkins (WMLGA), Cllr Keith Austin (WMLGA), Philip Bushill-Matthews MEP, Denise Craig (FSB), Cllr Pauline Dee (CLRAE), Tim Gebbels (AWM), Jerry Hutchinson (North Warwickshire Borough Council, Cllr Roger Lawrence (WMLGA), Chris Marsh (GOWM), John Otter (UKTI), Julie Robson (LSC), Rhiannon Stone (Office of Neena Gill MEP), Cllr Paul Tilsley (WMLGA)

Officers

Jon Bloomfield (AWM), Esther Knight (WMRA), Glynis Whiting (WMiE), Patrick Willcocks (Birmingham City Council), Louise Chilton (WMLGA)

	Item
	Discussion and Decision


	Action

	1.
	Apologies

Apologies had been received from

Members: David Burton (CWMCC), Mike Cherry (FSB), Michael Clarke (WMHEA), Chris Crean (Friends of the Earth), Olwen Dutton (WMRA), John Edwards (AWM), Trudi Elliott (GOWM), Neena Gill MEP, Malcolm Harbour MEP, Cllr Martin Heatley (WMLGA), Liz Lynne MEP, Roger McKenzie (Midlands TUC), Doug Mahoney (AWM), Isabella Moore (AWM), Mike Nattrass MEP, Cllr David S Smith (WMLGA), Cllr Ken Taylor (WMLGA), Cllr Milner Whiteman (CoR)

 
	

	2.
	Notes of 21 September 2007 meeting and matters arising

The notes were agreed as a correct record of the meeting.  There were no matters arising.


	

	
	For Discussion


	

	3.

(a)

 (b)


	European Strategic Review:

Outcome of draft European Strategy consultation

The draft European Strategy had been approved at the 21 September EIAP meeting and circulated for consultation until 26 October.  No written consultation responses received had queried the key priority areas which had been set out in the Strategy, namely:

· Engaging with the Single Market

· Engaging with Europe’s research and innovation agenda

· Tackling Climate Change and Ensuring Environmental Protection

· The Social Cohesion Dimension.
The document had been strengthened (rather than lengthened) in response to a number of observations made.  Some respondents had commented on a number of political issues which did not fall within or which overlapped all four main priority areas, the key one being the EU’s review of the overall budget for 2008/2009.  It was therefore being suggested that EIAP should assume responsibility for these and suggest how action should be taken.  

Although the document sought to indicate lead responsibilities, it did not set out performance outcome under the actions and may need to be presented again at the February EIAP meeting.  It had been generally concluded that the Region’s main priority was the Research and Innovation agenda in which it currently underperforms.

It was confirmed that, providing the work was being carried out by working groups, there would be no problem with quarterly monitoring by EIAP members at their meetings.  

It was proposed to adopt the document with a “soft launch” by making it available and engaging with relevant groups early in the New Year.  Additional comments were still awaited from the Business Sector.

Generally the amended draft Strategy was welcomed by EIAP members.  Points to note were:

· The action point under the Social Cohesion Dimension regarding contributing to relevant aspects of the Budget Review should be moved to the section regarding the bigger picture.
· West Midlands engagement with Europe should be highlighted more with activities and language being proactive (“leading”, “driving”) rather than passive (“supporting”), for example the Region leading the drive to engage with the single market to ensure it is as business driven as possible and leading public opinion in the Climate Change priority. 
· The title of the document should reflect the West Midlands’ geographical position and also the position it wishes to take in Europe eg “At the heart of it all”.  

· Colleagues from the new EU Connects Unit, established as a new vehicle for encouraging agencies to bid into European programmes, to be alerted to work with Newman College when its Daphne project was actioned. 

· There was a request to remove the bullet point in the Social Cohesion dimension regarding making effective use of ERDF and ESF as this was being overseen by the PMC.  It was explained that it had been necessary to include something about structural funds and this was the most topical information.
· The Strategy should feature less terminology, acronyms and jargon.  JB/EK to discuss with Federation of Small Businesses.
· It was emphasised that the Environment Partnership was keen to work with other agencies to address issues urgently.  
· A meeting to be arranged between GOWM, AWM and WMRA to agree which organisation should lead on climate change.
· Concerns were expressed that there should be more evidence of partnership working under the Research and Innovation priority which had only two action points.  It was understood, however, that limited resources meant that it was necessary to be cautious regarding what was being suggested and what could be delivered.  

Following the soft launch it was proposed to produce a longer document for practitioners using everyday terminology which would include case studies across a range of sectors and different sized organisations.  

It was agreed:

· to finalise the document subject to any further comments from the Business Sector and give it a ‘soft launch’ in early 2008

· To produce a longer document for practitioners

· To develop a manual or toolkit for individuals/business to access relevant European services within the Region, including case studies, to address the issue of communication and accessibility

· To reconsider the Strategy’s title and possibly change it to eg “Regional European Strategy – at the heart of it all”

· To arrange a meeting between WMRA, AWM and GOWM to consider and agree on leadership of the Climate Change priority. 

Governance and Structures 

This report put forward proposals on how to take the priorities forward, as well as addressing the recommendation regarding working with elected representatives which came out of the Strategic Review.  Two workshops had already taken place, both of which highlighted what was working well and produced a clear message for the need for simplicity and clarity in governance and structures.
The proposed governance structure diagram assumes a partnership or its equivalent, with four working groups linked to the priorities.  Communicating how all this links together to the Region is of great importance.
Action points made during discussion included:

· It was essential to get this issue right as past attempts to co-ordinate regional European work had failed due to lack of structures in place. 
· Concerns were expressed regarding how groups would link into the PMC and how this was shown on the diagram – it was necessary to decide how the structure would complement the PMC.

· In addition to the four partnership or its equivalent meetings a year, it might be possible to exploit events (such as the event held at Wolverhampton Light House in September).
· It was important not to lose sight of aims and objectives and responsibility/accountability for actions.  
It was agreed:

· To note the work that had progressed to date

· To approve the model suggested in annex 1, with a slight adjustment regarding the placing of the PMC, and for this now to be developed in detail.
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	4.
	European Commission Work Programme 2008

This was the first time that EIAP had received the Commission Work Programme in this format.  Although the major focus of partners was inevitably on funding, the Region also needed to understand how its own key priority areas would connect to the EC work programme.  The West Midlands must not just receive funds but also have dialogue with the Commission, which is interested in knowing what is happening on the ground.  Regional resources would need to be found to respond effectively to this.

During discussion the following points were made:

· Facts regarding EU membership and its benefits should be broadcast as widely as possible to West Midlands inhabitants by EIAP members/ business/other colleagues visiting schools etc.

· Work implications for West Midlands in Europe and regional groups must be acknowledged.  
· WMiE should prepare briefing papers not around EU priorities, but relating to West Midlands working groups in the context of the European Strategy.  The Commission Workplan would therefore need to be disaggregated and rearranged.  
· A connection should be made with Enterprise Week 2008 which would provide an opportunity to demonstrate to schools the connection of the European Union with managing business in the UK.  WMiE would provide the Brussels dimension for this but it would also need taking forward in the Region.
· Wolverhampton City Council was now a member of the Cities for Local Integration Policy Network led by the European Foundation – Cllr Roger Lawrence could provide details if needed (Labourleadersoffice@wolverhampton.gov.uk, tel 01902 554968).
· WMiE and Federation of Small Businesses to explore possibility/other options of FSB WMiE membership. 
It was agreed: 

· WMiE to prepare annual briefing papers on the European Commission Work Programme for regional working groups in the context of the West Midlands European Strategy.  
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	5.
	(Standing Item) News from

· European Parliament

· Committee of the Regions

With the mid term point in the 4 year mandate period review there will be  a change in Committee of the Regions leadership.  AB will no longer be President of the COTER Commission  but will be leading an 18 month working party on Cohesion policy and involved in taking forward the Opinion on Urban Mobility, on which the CoR was about to engage with the European Parliament.    

· Congress of Local and Regional Authorities of Europe (CLRAE)

PD had recently attended the Culture and Education Committee in Innsbruck and the Committee on Social Cohesion in Umea which had received a paper regarding counteracting Racism in Social Inclusion from the European Coalition of Cities against Racism.  PD would be interested in ideas regarding financing the reprinting of booklets for Travellers in North Shropshire, previously financed by Shropshire County Council, for distribution at the next Social Cohesion Committee meeting.  It was suggested that she contact the WMRA Equality and Diversity Partnership via Esther Knight or to make contact with local police forces to see if they would be able to provide any advice or contacts.

Reference was made to the 26 November launch of the Economic Impact of Migrant Workers Study, carried out by the West Midlands Regional Observatory, which would give partners a better understanding of skills levels and inform future provision of training and qualifications related support for economic migrants.  

	

	6.


	Open Days

The European Week of Regions and Cities, held in Brussels on 8-11 October 2007, proved a great opportunity to showcase the Region with particular focus on ERRIN (European Regions Research and Innovation Network).  Over 130 participants had attended a seminar on “EU funds for knowledge and innovation” held at the WMiE offices and the press release prepared by the new WMiE Communications Manager had been published on the CoR Open Days website.  John Bailey (Pro Vice Chancellor, Business Partnerships and Knowledge Transfer at Aston University) showcased the “West Midlands Regional Innovation Vouchers” scheme which encourages greater interaction between businesses and universities in the West Midlands.  This success must be communicated to universities as a whole in the light of WMHEA giving notice to withdraw its funding from WMiE.  

It was agreed:

· to support the continued engagement of the West Midlands in Open Days 2008;

· to mandate West Midlands in Europe, working with regional partners, to explore the potential to lead/join a consortium possibly within ERRIN and/or the Lisbons Regions Network; 

· that the focus/themes should for 2008 should be based on the European Strategy’s priorities e.g. research and innovation. 


	WMiE

	
	For Information


	

	7.
	2007 Annual European Event

The EIAP and West Midlands in Europe had held their second joint European annual event in the Region on 21 September at Light House Wolverhampton, which was themed on Lifelong Learning.  This successful event demonstrated good practice and provided plenty of contacts for the new EU Connects unit.  WMiE and WMRA would now be happy to find ways in which to take forward work emanating from the event.

The report was noted.


	

	8.


	European Regions Research and Innovation Network (ERRIN)

EIAP members were provided with a brief update on the ERRIN network which throughout 2007 had been chaired by the West Midlands (the Region now holds the Vice Chair).  The update summarised policy and programme work and referred to the ERRIN annual general event held on 8 November which had been addressed by the Secretary General of the European Research Council.  The Region was involved in both the ICT and Energy working groups through Advantage West Midlands, but there was scope for other sectors to become involved.  
DC to provide contact details for the European Small Business Alliance to GW to forward to ERRIN.
The report was noted.


	DC

	9.
	Any Other Business

The conference brochure for the Equal event “Lisbon: Connecting Policy with Practice” held at WMiE on 7 November was tabled.  


	

	
	FUTURE MEETINGS

Friday 22 February 2008 at 1100 at the Regional Partnership Centre

Friday 27 June 2008 at 1100 at the Regional Partnership Centre
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