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WEST MIDLANDS REGIONAL ASSEMBLY
REGIONAL HEALTH PARTNERSHIP MEETING
Notes of Meeting held on Thursday 5 June 2008 
at Government Office, West Midlands
Present:-

Councillor Steve Eling (Chair)
- Sandwell MBC

Dr Rashmi Shukla


- Department of Health (West Midlands)

Janet Baker


- Department of Health (West Midlands)

Marie Greer


- Advantage West Midlands

Sue Holmyard


- Dudley MBC

Zena Lynch


- West Midlands Regional Assembly

Sherman Wong


- West Midlands Regional Assembly 

Donald McIntosh 


- NHS West Midlands
Steve FitzGerald


- Business in the Community 
Janet Simpson (Notes)


- Department of Health (West Midlands)

Gary Saunders


- Confederation of West Midlands Chambers of



  Commerce
Paul Hooper


- Regional Tobacco Control Manager 

Frazer Batty


- GHK (Ignition PR) 
	
	
	ACTION

	1.
	APOLOGIES 

Apologies were received from Paul Winterbottom, Cllr Beechey, Cllr Jo Jones, David Taylor, Jonathan Cunningham, Kate O’Hara, Steve Town, Gareth Mapp, John Kemm, Bryan Stoten and Ian McPherson.

	

	2.
2.1


	UPDATE ON BIG LOTTERY FUND

Zena Lynch started by advising that the Living Well Portfolio was one of only 10 successful regional bids to the Big Lottery Well-Being Fund.  The £6.8m bid was led by the Regional Assembly and supported and driven forward by the Partnership including Department of Health, SHA, Sport England, CSIP and AWM. 


	

	2.2
	Zena went through the various projects based on encouraging people to be more active i.e. Shropshire Outdoors and Herefordshire. There are supporting mental health projects such as bWell Employers and Living Well Staffordshire. Handouts were available of the projects at the meeting. 

	

	2.3
	The portfolio covers 3 components:

	

	
	Mental Health – aims to reduce stigma of people with mental health issues 
Food and Nutrition – aims to increase knowledge of healthy eating

Physical Activity – aims to increase the amount of physical activity that people do 

 
	

	2.4

	The Living Well portfolio was launched in February 2008 and was well attended and received. 

	

	2.5

	The portfolio is progressing towards full delivery – however not all projects are on time due to delays in recruitment of staff with the relevant skills however there are 15 projects in 9 different areas (45%) delivering services to beneficiaries, with the remaining 18 being in development.

	

	2.6
	Zena advised that with regards to the communication and case studies, Ignition PR have been employed and there is a large communications programme scheduled. Case studies will be published and there are also a few emerging lessons around time needed to engage with GPs and PCTs and the need for the Living Well portfolio to inform the wider commissioning and investment in terms of healthy lifestyles. 

	

	2.7
	With regard to the communication and case studies, Ignition PR have been employed to take forward this aspect of the portfolio.   Bi monthly newsletters will be issued, first one due next week and a website is in the process of being developed.  There will be a conference on the 17th November and Zena asked the meeting to put this date in their diary. 

	ALL

	2.8
	Zena advised that they are continually looking for ways to sustain the portfolio beyond 2010 and would welcome the support of the Regional Health Partnership. 
  
	ALL

	2.9
	Frazer Batty was introduced to the meeting by Zena.  
Frazer is employed by GHK (Ignition PR) who are a research firm and they will be monitoring and evaluating the projects and reported on the findings to date. 
	FB


	2.10
	There was a general discussion on the sustainability of the projects.  It was agreed that as the portfolio was testing out new ideas and approaches, some of the projects may not deliver the outcomes expected. 

	

	2.11
	However, It was suggested that the projects link with the local strategic partnership and the LAA process.   Janet Baker advised that obesity had been negotiated in all the LAA targets which was a particular relevant target for the projects. 

	

	2.12
	It was acknowledged that it would be good to bring commissioning and voluntary sector together so that the learning is drawn out from the projects, as the delivery of the projects is by the third sector. 

	

	2.13
	Cllr Eling was keen to know how we associate the projects with the delivery plan of health & well-being strategy.  The projects have been mapped to the priorities in the action plan. 

	

	2.14
	It was agreed that it would be helpful to showcase projects at any major conferences that any of the partners host eg DHWM obesity conference.  Members to advise Zena of any conferences.

	ALL

	2.15
	The BLF conference could also promote the health and well-being strategy and action plan.  It was also felt important to make the links with the Regional Improvement Efficiency Partnership , LAAs and Directors of Commissioning. 


	
	

	3.
	NOTES OF FACILITATED EVENT (19.02.08) 

	

	3.1
	Janet Baker outlined the main outcome of the event and that the thinking from the event had been taken forward into the action plan, communication plan and options paper.  Members felt that the facilitated event had been useful and this should be repeated for some future meetings. 

	
	

	4.
	ACTION PLAN


	

	4.1
	JB advised that after the facilitated event, the action plan had been colour coded to ensure the actions were identified around the themes identified:-
· Advocacy

· Scrutiny and monitoring

· Investing resources

· Capacity building

· Monitoring other organisations actions 


	

	4.2
	Paul had circulated the action plan to the Regional Health Partnership and he had incorporated comments.   

	

	4.3
	It was agreed that the document was a working document but should be formally signed off and launched.  It needs to be presented to the Regional Assembly as the action plan was highlighted when the strategy was adopted. 

	JB/PW

	4.4
	It was agreed that Paul and Janet would look at the launch of the action plan and see how it could be promoted using other people’s conferences eg the BLF conference but also link with other issues such as the economic inclusion panel. 
	JB/PW

	
	
	

	4.5
	Rashmi also felt that it would be useful to ensure that section 10 of the facilitated event notes were covered in the action plan. 
	JB/PW

	
	
	

	5.
	COMMUNICATIONS PLAN

	

	5.1
	Members agreed the communication plan but wanted to be reassured there was sufficient resources to cover the actions.  It was felt useful to have a Regional Health Partnership branding to newsletters etc.  The actions need to be consistent in as Section 6.2 has 10 actions and 6.3, 12. 

	PW

	5.2
	Janet explained that this was due to the development of a website being removed as it was not sustainable and the Regional Assembly one would be used in the interim. 
	PW

	
	
	

	6.
	OPTIONS PAPER 

	

	6.1
	A revised membership was tabled.  Rashmi requested that in future all documents are dated to ensure that it was clear when terms of reference and memberships are reviewed. 

	PW/JS

	6.2
	Members did not want to revisit governance issues as the Partnership had been previously reviewed.  It was agreed that the action plan would be a focus for the work.  The work that had started on replacing members who did not attend should continue.

	

	7.
	REGIONAL HEALTH PARTNERSHIP REVIEW & SUB NATIONAL REVIEW 

	

	7.1
	Janet Baker advised that the Sub National Review consultation closed on the 20th June, and outlined the draft response she had prepared for the Regional Health Partnership.

	

	7.2
	She also advised she had shared this with PCTs and DsPH for comments as they wanted to respond to the consultation, as well as the office for Strategic Health Authorities. 

	

	7.3
	Cllr Eling advised that the Regional Assembly had agreed a collective regional response would be put forward. Some discussion followed about who should be involved with this as it may not be appropriate for some individuals to respond. 


	

	7.4
	Shermon Wong commented that he personally thought it was a good document and the detail could be used in work shaping the regional structures in the future. 

	

	7.5
	Rashmi Shukla stated that the consultation document does not include health and was disappointed with this omission and if no response was submitted, would this mean that health would always remain outside the sub national review and the single integrated strategy.

	

	7.6
	Shermon agreed to speak to Rose about the inclusion of a high level statement on health in the regional response.


	SW

	7.7
	It was agreed that Janet would amend the paper so that it reflected the discussion and was a paper for the Regional Assembly to consider in its response to the SNR.  On Steve Fitzgerald’s advice, the high level statement should be about: 

· The health service as a major business

· The importance of people having a job (economic inclusion)

· Workplace health


	JB

	8.
	UPDATE ON SMOKING AND RHP ACTION FOR NEXT 2 YEARS 
  
	

	8.1
	Paul Hooper introduced himself to the meeting and referred to the section of the action plan relating to tobacco. He suggested that although the smoke free law had been successfully implemented there is still a high level of smoking, especially in routine and manual worker groups and that there was much to be done to reduce prevalence of smoking further.

	

	8.2
	One of the key roles for the RHP is to make sure tobacco control is high on the health agenda. 

	

	8.3
	Paul tabled the document 'Excellence in tobacco control - 10 High Impact Changes to achieve tobacco control' and referred the meeting to Page 10/11 'a message to senior decision makers'. The UK is well placed to make progress and this document shows local alliances how to do this.

	

	8.4
	Paul advised that the DH had also launched a 'Future of Tobacco Control' consultation document. He hoped the West Midlands would contribute to the responses to the consultation and these should be sent to DH by the 8th of September.

	ALL

	8.5
	A 'Future of Tobacco Control' consultation briefing event will be taking place on the 25th June at The Priory Rooms with two sessions (am and pm) to encourage participation.
In addition to DH there will be a representative from ASH and Professor Gerard Hastings speaking. 

The booking form and invite will be circulated to the RHP so that this can be cascaded to interested parties.


	ALL
JS

	9.

9.1
	DATES OF FUTURE MEETINGS AND TOPICS TO BE COVERED FOR YEAR
It was agreed that all members would advise of topics that they wish to discuss at the next meeting. 
	ALL



	10.
	DATE OF NEXT MEETING 
11 September 2008 at Government Office for West  Midlands 10.00am-12noon. 
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