HEALTHY ALLIANCES WORKPLAN

(September 05)

Key Activity Lead Supporting Timescales Milestones/ outputs
partners

Establish Task Group Sharon Palmer | SHAs October 2005 Regular meeting of Task

and Develop RAWM West Midlands Group with workplan

achievable work Regional developed and feedback to

programme for Assembly the Regional Health

Strategic Agreement Partnership

To provide health Sharon Palmer | Health ongoing Annual review of

brief: to all Partners

RAWM

Zena Lynch
WMRA
Janet Baker
DOH

Partnership

information

Extend Healthy David Zena Lynch January 2006 Annual review of
Communities Littlemore WMRA onwards community action through
Collaborative to more | PCTs Kate O Hara community collaboratives.
deprived communities | Sharon Palmer | NIHME Setting up a regional

by 2006 and use of RAWM learning network on Local
Local Area Health Area Agreements.
Agreements as a way | Consortia

of working

Use the Regional Sharon Palmer | RHP 2005 onwards Annual review of use of

Compact Framework
for joint
commissioning

RAWM
Janet Baker
DH

compact for commissioning




Draw up a business
plan and strategy to
provide a ‘Fit for

Business Campaign’

Gary Saunders
Confederation
of

West Midlands
Chambers of
Commerce

Zena Lynch
WMRA

Janet Baker
Department of
Health

October 2005

Business plan drawn up




