WEST MIDLANDS REGIONAL ASSEMBLY
WEST MIDLANDS REGIONAL HEALTH PARTNERSHIP MEETING

11 DECEMBER 2008
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1.
Purpose

To encourage members to consider the future need and purpose of the partnership in the light of changing regional circumstances.

2.
Background

2.1
The Health Partnership was established in 2004 under the auspices of the Regional Assembly. In this time it has performed an important service in bringing together a wide range of key organisations with significant interests in public health. Through the joint working of the group, the Partnership has produced the Region’s first Health and Well-Being Strategy and is progressing the development of its Action Plan. Although the Action Plan is not complete, many important actions identified in its production are underway. In doing so it has engaged and influenced many more organisations.

2.2
Since government published the Sub-National Review in July 2007, the future of the Assembly and therefore its activities have been in question. As a response to this the Assembly and AWM, through the Strategic Transition Group commissioned GHK consultants to consider the partnership arrangements that will be needed to support the proposed new Single Integrated Strategy. Phase One, largely an intelligence gathering exercise was completed in the early autumn. Phase Two, will develop and consult on options but has been set back due to government delays in publishing its response to the SNR consultation.

2.3
Now that the response is available, it is clear the Assembly will be wound up by April 2010 at the latest. Funding for the Assembly will also become tighter in the next financial year. Government have indicated that it expects Assemblies to focus on their core roles of planning, housing, transport and scrutiny.

2.4
It is therefore timely to take stock and consider the forward direction of the Partnership both for its own sake and to help crystalize thoughts ahead of the consultation on possible future SIRS related arrangements.

3.
Some considerations

3.1
A regional grouping of public health interests is of value to the region and there is a desire to ensure that public health considerations permeate and influence regional activity and strategy development.

3.2
The future arrangements for partnerships and stakeholder engagement in SIRS might look very different to the present RSS and RES models. There could, for example, be greater use of task and finish groups, sounding boards and ad hoc panels. 

3.3
The Partnership currently has autonomy over its agenda. It is possible that regional SIRS mechanisms would be focused on its core purposes around the economy, planning, transport and housing.

3.4
West Midlands Local Government Association is also reviewing its purpose and roles these will be focused on meeting the needs of councils. A stronger link between local authorities and regional activity would be desirable, but it is unclear whether health would be a priority for the refocused Association.

3.5
Sustainability West Midlands (SWM) and the West Midlands Rural Affairs Forum provide models of influential, autonomous partnership bodies which are independent of the Assembly and AWM. However, both in some ways act as informal Assembly Partnerships.

4.
Discussion

4.1
Although it is too early to come to any firm conclusions, in advance of the consultation on future partnership arrangements and the demise of the Assembly, it is prudent for the Partnership to consider:
· What it wants its roles to be in the post Assembly landscape;

· What it’s membership should be to achieve these roles;

· The degree of independence the partnership wishes to have;

· Its relationship to other existing and potential regional structures; and 

· Funding, hosting and support arrangements

Contact Officer

Sherman Wong

0121 245 0210

s.wong@wmra.gov.uk
1

