WEST MIDLANDS REGIONAL ASSEMBLY
REGIONAL HEALTH PARTNERSHIP MEETING – 11 DECEMBER 2008
COMMUNICATION STRATEGY
The Strategy stands as previously agreed.  However, the events have been updated so that members are aware of progress, slippage and where it is proposed the event no longer takes place.  

	ID
	Event
	Description©
	Purpose
	Frequency
	Date(s)
	Progress

	1
	Regional Health Partnership Business Meetings
	Formal meetings held to assess the overall status of the regional strategy.
	To determine whether the strategy is making an impact or has been completed and met the final requirements of the customer.


	Alternate quarters
	
	Meetings held. 2009 ones planned.

	2
	Regional Health Partnership facilitated workshops


	Formal meeting held at the end of each phase, to determine whether the quality of the deliverables produced is satisfactory.
	To control the progress of implementation through each phase in the lifecycle and boost its chance of success.


	Alternate quarters
	
	Next facilitated event March 2009 on Health Impact Assessment.

	3
	Quarterly Newsletter to Key identified Partners


	Maximum 2 page newsletter to keep people informed of progress and highlight best practice
	To keep the profile of the strategy high
	Every 3 months
	Dec 2008
	Now in place.

	4
	Production of a DVD to promote the strategy
	DVD highlighting key messages from the strategy
	Use at events to promote and raise awareness and understanding of the strategy


	Once
	Sept 2008
	Too costly to progress so to be deleted.

	5
	Annual conference/awards 
	Major event with key people representing main bodies.
	Promotes the strategy, highlights areas in which implementation has taken place, identifies gaps, and rewards innovative delivery.

Also provides an opportunity for key stakeholders to contribute to the next year’s Action Plan agenda.


	Yearly
	May  2009
	Major conference – RDPH Excellence conference will promote work, wealth and health. Smaller events may be held in line with action plan.

	6
	Production/distribution of leaflets/flyers summarising the strategy and how to get involved ‘How to’ guides


	One page information leaflet
	For wide distribution – raises awareness possibly brings in smaller organisations to help with delivery.
	Quarterly
	August 2008 then ongoing
	No progress.  To be reactivated January 2009 onwards.

	7


	Formal meetings with identified key partners to advocate for the strategy 


	Diarised meetings
	Discussions leading to agreement about how organisations can deliver part of the strategy.

Also provides opportunities to influence key partners.


	Ongoing
	Commencing April 2008
	No progress.  To be reactivated January 2009.

	8
	Media-press releases – radio involvement


	Scheduled press releases/events 
	Highlight the strategy and areas being delivered/service improvement.

Encourage buy-in from local and community levels.


	Ongoing
	
	Press Releases associated with Living Well projects.

	9
	Attendance/speaking opportunities at others conferences/events
	As ‘event’
	Highlight the strategy and areas being delivered/service improvement, gain buy in to deliver action plan outcomes.


	Ongoing
	Commencing April 2008
	Housing & Health. Older People & Health. CEHAPE. Living Well conference.

	10
	Workshops to promote ‘what’s in it for me?’ messages


	Day or half-day workshop events
	Raise awareness and understanding to gain buy-in to assist in the delivery of the action plan.
	Monthly
	Commencing July 2008
	Workshops held but no audit trail of outcome.


[image: image2][image: image3][image: image5][image: image7][image: image9][image: image11]
PAGE  

