West Midlands Regional Housing Secretariat - WMRA
Sub-Regional Housing Market Area Partnerships: Briefing Note 6
Advice to sub-regional Housing Market Area Partnerships 
following the Sub-National Review

1.
Purpose of Briefing Note:

1.1 To provide the sub-regional Housing Market Area Partnerships (HMAPs) with advice as to the position of the West Midlands Regional Assembly (WMRA), following the Sub-National Review (SNR) announcement that all Assemblies’ will cease to operate by 2010.  

1.2 To provide the sub-regional HMAPs with an overview of the implications posed by the SNR announcement and the Housing Green Paper for     sub-regional working in the future, together with guidance on the activities to be undertaken by the HMAPs in the immediate future and up to 2010.
2.
The Sub-National Review

2.1 The Sub-National Review was undertaken by HM Treasury, Department for Trade and Industry (DTI) and Communities Local Government (CLG) to explore how existing sub-national structures could be improved and in particular the effectiveness of the Regional Development Agencies (RDAs) and how the drive for Growth could be better supported by the Regions’ in the future (i.e. City Regions).

2.2 Interim findings of the Review suggested that a range of structural problems existed nationally, in relation to the high number of strategies, bodies and funding streams at the sub-regional level, a perceived lack of accountability regionally and locally for economic outcomes, too much centralisation which was inhibiting the sub-regions ability to be sufficiently responsive and weak engagement with the Private sector.
2.3 Subsequently, the outcomes from SNR were announced on 17 July 2007 and will see the roles and responsibilities of RDAs and Local Authorities being significantly changed to drive local prosperity, economic growth and regeneration.  
Whilst exact arrangements are still to be made known, the following changes will be put in place:

· the Regional Planning Body (RPB) will transfer from WMRA to Advantage West Midlands (AWM)
· AWM will be responsible for delivering a Single Integrated Regional Strategy to Government, which will encompass Economic, Planning, Housing and Transport policy

· Local authorities will be expected to work closely with the RDA and other partners on developing the Single Regional Strategy, and it will need to be agreed with them prior to submission 

These changes are not immediate, and the transfer of the RPB function in particular will require legislation to implement. So in the meantime, expected to be until 2010, the existing arrangements remain in place.

2.4
In addition, Ministers have been appointed with responsibility for each region. Liam Byrne MP has been appointed as the new Minister for the West Midlands Region and will be responsible for providing a sense of strategic direction for the Region and giving citizens a voice in Central Government. His regional office is based at Government Office West Midlands (GOWM). 
2.5
In terms of Housing policy, Local Authorities will be expected to assume a more Strategic approach to the range of housing and planning activities affecting housing delivery and to work together in sub-regional partnerships wherever possible.  This will enable a wider perspective on housing issues to be obtained, their relationship to other disciplines be better understood (e.g. planning, the environment, design) and all parts of the Community given the opportunity to influence the range of solutions formulated in response.
3. The Housing Green Paper: Homes for the Future – More Affordable, More Sustainable

3.1 CLG launched its Housing Green Paper on Tuesday 24 July 2007, which outlines Government plans to address the increasing pressures faced by those households which are unable to access the housing ladder or access Social Housing at a price they can afford.

3.2 In common with the SNR, the Housing Green Paper identifies a critical role for Local Authorities in the delivery of new homes and emphasises an expectation that they will in future, take both a Strategic approach to delivery and work in partnership with a range of Agencies and Other Stakeholders (e.g. RDAs, the Housing Corporation – subsequently, the new homes agency, Local Strategic Partnerships, Private Sector, Third Sector).

3.3 Clearly, the WM Region is already well advanced in terms of sub-regional partnership working, with six HMAPs well established and an awareness of the importance of working outside of LA administrative boundaries in terms of developing Housing policy.  However, to meet the expectations in the Green Paper, the existing level of sub-regional working will become increasingly important, with joint working in sub-regional groups of local authorities, expected to be the norm. Local Area Agreements (LAAs), Multi-Area Agreements (MAAs) and Local Strategic Partnerships (LSPs) will all potentially play a role in helping to deliver housing growth.
3.4
In order to strengthen the HMAPs, the Housing Secretariat and the Housing Corporation recently met with the IDeA to explore the potential for it to build capacity within existing Partnerships.  Further details will be shared with the HMAPs as soon as possible. 
4.
Activities for the Sub-Regional HMAPs during 2007 and 2008

4.1 However, in the immediate future, Government is clear that Regional Assemblies should continue to deliver the work which their role as Regional Planning Bodies and Regional Housing Boards require, including implementing both the RSS and the RHS. This means that WMRA will continue to work with the six sub-regional Housing Market Area Partnerships on the following priorities:

During the remainder of 2007:
· Finish and interpret the Strategic Housing Market Assessments
· Finish the Gypsy and Traveller Accommodation Assessment’s (GTAAs) and develop policy on Gypsy & Traveller pitch provision within RSS Phase Three
· Await the outcomes from the Comprehensive Spending Review 2007 (CSR07) and then engage with the WMRA and Housing Corporation to finalise the West Midlands Regional Housing Allocations Strategy for 2008 – 2011
· Seek engagement with the Housing Corporation’s Bidding round, to implement the Regional Housing Strategy, whilst taking into account the very competitive process now required by CLG
· Finalise the Local Authority Housing Capital Monitoring arrangements for 2007/2008 and beyond

· Be alert to the mentoring/consultative process which WMRA and the Housing Corporation are exploring in connection with the IDeA, to ensure that all of the Partnerships are ‘fit for purpose’, in terms of meeting their new Strategic Housing role
During 2008:
· To prepare new Sub-Regional Housing Strategies (as required by the Housing Green Paper)
· Contribute to the ‘Post RSS Phase 2’ review of the Regional Housing Strategy (RHS), which may end up being part of the new Single Integrated Regional Strategy (dependant upon the speed of change to the regional structural landscape).
4.2
Should any of the HMAP Lead Officers have queries in relation to the above, they are asked to contact the Housing Secretariat as soon as possible – Steve Forrest on 0121 678 1064 or Emma Kiteley on 0121 678 1037.  
	Contact Officer:

	Jo Hill

	Policy Officer - Housing

	Housing Secretariat - WMRA

	Email: j.hill@wmra.gov.uk

	Tel: 0121 678 1033


PAGE  
4

