West Midlands Regional Housing Secretariat - WMRA
Sub Regional Housing Market Area Partnership Briefing Note 5:

 Process to finalise the West Midlands Housing  

Allocations Strategy 2008 - 2011 (WMHAS 08-11)
‘Making the Investment Priorities Plain.’
1. Purpose of Briefing 

1.1 To provide advice to the Sub-Regional Housing Market Area Partnerships in regards to the refinement of their Sub Regional Housing Investment Strategies. This will support the production of the West Midlands Housing Allocations Strategy 2008 - 2011 (West Midlands Housing Allocation Strategy 08-11). 
1.2 Of critical importance is the need for the Sub Regional Housing Investment Strategies to cost and the rank their investment priorities and summarise the strategic justification that underlies the prioritisation. This information is needs to be sent to the WMRA Secretariat by 25 May 2007. 
1.3 To detail the process by which the consultation draft of the West Midlands Housing Allocations Strategy 2008 - 2011 (West Midlands Housing Allocation Strategy 08-11) will be amended and finalised for submission to CLG by the deadline of 28 June 2007.

2. Sub Regional Housing Investment Strategies – Previous Guidance
2.1 In HMAP Briefing Note 4, the purpose of the Sub Regional Housing Investment Strategies  was detailed as to:

a) Provide information on investment priorities for the Housing Corporation’s National Affordable Housing Programme (NAHP) bidding round.

b) Provide information on investment priorities for both the West Midlands Housing Allocation Strategy 08-11 and the Comprehensive Spending Review 2007 (CSR07).

2.2 In the development of these Sub Regional Housing Investment Strategies, each Housing Market Area Partnership (HMAP) was advised to draw upon the data from their Sub Regional Housing Market and Needs Assessments but where an assessment has yet to be undertaken, HMAPs were asked to use other sources of evidence available (e.g. evidence supporting the Regional Housing Strategy 2005, information already in place in Local Housing Strategies, other relevant material such as the Ecotec research commissioned for the Black Country).

2.3 Advice was also provided in relation to a range of issues, which each HMAP was recommended to take into account in the development of their Sub Regional Housing Investment Strategies, namely:
· To recognise the need for affordable housing

· To identify the investment required to deliver urban and rural renaissance

· To assess imbalance in housing market, to help create mixed and balanced communities

· To demonstrate an understanding of their stock condition and obsolescence 
· To prioritise investment needs for the thematic groups within the NAHP 
· To identify land assembly and/or CPO requirements

· To recognise the Local Housing Market Areas (in order to conform with PPS3)

· To ensure all future programmes of investment can be delivered through the Planning system, together with an identification of the contribution to be made through Section 106 schemes 

· To identify housing investment requirements to secure future economic competitiveness

2.4 In undertaking the development of their respective Sub Regional Housing Investment Strategies, it is essential that each HMAP ensures these original considerations have been decisively addressed, as CLG has recently set out additional requirements, to which Local Housing Authorities are now asked to include in their revised Sub Regional Housing Investment Strategies.
3. Sub Regional Housing Investment Strategies – New Guidance
3.1 Of critical importance in the completion of this task is the need for the Sub Regional Housing Investment Strategies to be clear as to the rank order of their investment priorities and the strategic justification that underlies the rational that gives rise to the expressed prioritisation.

3.2 Yvette Cooper, Minister for Housing and Planning sent a letter to Regional Assemblies on 29 March 2007, setting out their requirements for information from the Regions to help shape and inform the spending priorities for housing investment in the Regions during 2008 – 2011.

3.3 According to the Minister’s letter of 29 March 2007 the collective response of the Regions will be important in assisting Ministers to decide on the relative weightings to be given to indicators in the national level formula for allocating capital funds to the Regions.

3.4 The Minister’s letter sets out a range of different categories for housing spend, and seeks advice as to the priorities each Region apportions to each one. The letter highlights the national level priorities for Government on housing but the Sub Regional Housing Investment Strategies will also be expected to deliver the Regional Housing Strategy 2005. Whilst the actual amount of capital funding to the regions for housing will only be confirmed once the outcome from CSR07 is known, a commitment to four key priority areas for housing policy is set out in the letter, reflecting Government priorities;

· To deliver a wide choice of housing, both affordable and market, to meet the needs of all sectors of the community, including a particular focus on the supply of social rented housing

· To deliver improvements in the affordability of market housing (both owner occupied and rented) by means of a better balance between the supply of and demand for housing

· To deliver an increase in the condition of housing in all sectors to the Decent Homes standard, couple with regeneration of the most deprived areas especially through the Housing Market Renewal Pathfinders, but also through funding provided as part of the Regional Housing Pot

· To deliver the creation and maintenance of sustainable, inclusive and mixed communities in all areas – both urban and rural.
3.5 These priorities are reflected in the Regional Housing Strategy and the expectation is that these will be further developed and used in the formation of the Sub Regional Housing Investment Strategies.

3.6 The Minister’s letter clearly stresses the importance of increasing the supply of social housing and contains an expectation that each Region will substantially increase its delivery of affordable housing .In consequence we will need to reconsider the advice to be given by the Regional Housing Executive on the proposed high-level split of the Regional Capital Housing Pot for the NAHP and Local housing Authorities. You may recall in the consultation draft the high-level split is NAHP 48% and Capital Allocations to Local Authorities 52% (as was the case in the Regional Allocation Strategy 2006- 2008).
3.7 A number of specific issues were also highlighted in the Minister’s communication which each HMAP should give full consideration. Where possible please address when refining the original Sub Regional Housing Investment Strategies to:

a) Ensure advice draws on and makes links with other work streams where appropriate – particularly those focussed on prevention of homelessness and the supporting people programme
b) Identify and include the quantitative aspects (numbers required by type of scheme , overall costs and capital grant contributions, as well as locations of planned schemes and area to be served) of the capital investment needs of the following specific categories of those in housing need i.e.– 
· rural communities,
· Gypsies and Travellers, ( currently covered by an Interim Regional Statement and ongoing GTAAs)
· people with drug problems, 
· people with alcohol problems, 
· people with mental health problems, 
· people with learning disabilities, 
· people at risk of domestic violence, 
· those exiting prostitution, 
· vulnerable people living in poor housing conditions in private sector housing, 
· ex-offenders, 
· refugees and 
· ex-Service personnel.

c) Determine the percentage between tenure split on affordable housing ie intermediate tenure  and social housing for rent, (the over all affordable and social housing requirements by Sub Regional HMA from 2001 – 2021 is detailed in the Table on p.52 of RHS 2005)
d) Assess the impacts of the Investment Strategy on BME groups (CLG is currently preparing a Racial Equality Impact Assessment) Please see para 3.9 below for associated consideration of the longer term housing needs of households from Asylum Seekers’ , Refugees’ and Migrant workers’ communities.
e) Identify Strategic Sites for funding for starts over the 2008 – 2013 period (relevant to large, multi-purpose developments, where early and long-term commitments can unlock site potential)

f) Give initial thought to the revision of the existing priority groups for Homebuy products (existing priorities are low income groups, areas of large scale clearance and re-provision, areas suffering in-migration pressure, areas with restricted housing numbers/land supply for new build, to extend the tenure choice and geographical areas for the BME population)

3.8 On a final point about the Minister’s letter, we are asked to explore opportunities for applying the ‘mixed communities’ approach to achieving improvements across deprived areas. The Government expect this approach to involve transformation through a mixture of demolition/re-provision/refurbishment and additional market or intermediate housing and which levers in additional investment. The view has been taken that the RHS 2005 requires this approach to be taken at the heart of all Local and sub regional Housing Strategies, housing capital investment decisions, and planning decisions related to new housing development or any large scale neighbourhood housing stock refurbishment. As such, and in common with other English Regions, we do not expect to show a separate sub mission for this policy driver.

3.9 HMAPs are also asked to consider the capital investment required to ensure the creation and maintenance of sustainable, inclusive and mixed communities in all areas (issues around Asylum Seekers and Refugees and Migrant workers could be particularly relevant to certain areas of the WM Region).
3.10 It is also essential that each HMAP submits a politically supported view on the priorities expressed in each Sub Regional Housing Investment Strategy. Despite the difficulties occasioned by the purdah requirements of the May election period and the need to meet the Government’s timescales it is important the Sub Regional Housing Investment Strategies present the views of Elected Members. The Regional Housing Executive (RHE) has expressed an expectation that all relevant Elected Members (i.e. those holding a Housing, Planning and/or Regeneration Portfolio) will have been consulted with, upon  the key aspects of West Midlands Housing Allocation Strategy 08-11 and this aspect of the consultation process will be specifically discussed at the next RHE meeting.
3.11 The WMRA and Housing Corporation are conscious of the amount of work involved in meeting the requirements now being sought.  Sub Regional HMA Partnerships are asked to note the willingness of the Housing Corporation investment managers in offering their assistance in completing these requirements. GOWM is also keen to support where it can. 

4. Process to finalise consultation draft of West Midlands Housing Allocation Strategy 08-11
4.1 The deadline for responses to the West Midlands Housing Allocation Strategy 08-11 consultation is Friday 18 May 2007, with the deadline for revised Sub Regional Housing Investment Strategies being Friday 25 May 2007.
4.2 Following the closure of the consultation, the WMRA’s Housing Secretariat will work with the Investment team at the Housing Corporation (HC) supported by Government Office West Midlands (GOWM) to produce a ‘Regional picture’ of investment needs for the WM Region, on behalf of the RHE.
4.3 It is proposed that a West Midlands Housing Allocation Strategy 08-11 Editorial Group will be established, to oversee the assessment of the responses / evidence submitted and provide a steer on the drafting of the final advice to Ministers.  All updated Sub Regional Housing Investment Strategies will be reflected within this final version, along with any further communication issued by CLG.  The Editorial Group will comprise of members from WMRA, Housing Corporation (HC), Government Office West Midlands (GOWM - in an advisory capacity) and the Chartered Institute of Housing (CIH) only, as other representation by members of HMAPs could lead to conflicts of interest.
4.4 The timetable for the endorsement / sign-off of the final version of West Midlands Housing Allocation Strategy 08-11 is:

· 16 May 2007 – presented to the Regional Housing Advisory Forum (RHAF)

· 6 June 2007 – presented to the Regional Housing Partnership (RHP)

· 8 June 2007 – presented to Assembly Board

· 15 June 2007 – presented to RHE
· 28 June 2007 – information submitted to Ministers
5. Activity post West Midlands Housing Allocation Strategy 08-11 submission
5.1 The advice on housing priorities spend, which the WM Region submits to Ministers on 28 June 2007 will assist in the process of arriving at the allocation of the Regional Housing Pot (RHP) between the Regions.
5.2 As mentioned previously, this allocation will only be made once the outcomes from the CSR07 are known, which is expected during October 2007.  Once the funding made available to Regional Housing Pot is confirmed, the WM RA will have to finalise the West Midlands Housing Allocation Strategy 08-11. Whether any further  consultation with the HMAPs undertaken in order to complete this will be taken in the light of the information coming from Government at that time.

5.3 Discussions are currently being had in relation to the possible appointment of a consultant, to assist the Housing Secretariat in making any subsequent revisions to the West Midlands Housing Allocation Strategy 08-11 advice submitted on 28 June 2007 and also undertake research into issues identified as requiring further investigation during the West Midlands Housing Allocation Strategy 08-11 consultation period (e.g. scale of decency in PSV).
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