
West Midlands Regional Housing Secretariat 

Advice for the West Midlands sub-regional Housing Market Area Partnerships 
Briefing Note No. 4 – Role and Activities continued
Preparation of Sub-Regional Housing Investment Strategies and 

Sub-Regional Housing Market and Needs Assessments

1.
Introduction
1.1
In order to meet the CLG (Formerly DCLG) deadline for the Regional Allocations Strategy, and to input into the Comprehensive Spending Review process draft Sub-Regional Housing Investment Strategies are required by 16th February 2007. 

1.2
The submission date for the final Regional Allocations Strategy is Summer 2007 and therefore Sub-Regional Housing Market Areas will be able to amend and refine their Strategies up until that date.

1.3
The advice given in the preceding briefing notes 1-3 remains in being and can be accessed from this weblink: http://www.wmra.gov.uk/page.asp?id=63.  
1.4
The purpose of this briefing note is to update and develop previous advice to take into account the following:

a) The guidance in Briefing Note 3 on the development of Sub-Regional Housing Investment Strategies
b) The newly released PPS3, (published 29th November 2006 and available at: http://www.communities.gov.uk/index.asp?id=1504591) and its associated document: ‘Delivery of Affordable Housing’ available at: http://www.communities.gov.uk/index.asp?id=1504795
c) CLG consultation ‘Housing Investment in the Regions’ which sets out consultation on formula elements for the Regional Allocations Strategy 2008/20011, available at:  http://www.communities.gov.uk/pub/705/HousingInvestmentintheRegions_id1504705.pdf
d) Other advice from CLG and Government Office for the West Midlands, particularly concerning the Comprehensive Spending Review 2007
2.
Background and Purpose
2.1
The 4 West Midlands Housing Market Area Partnerships (HMAPs), including the 3 sub-divisions of the Central HMAP, are the primary means through which the Regional Housing Strategy 2005 is to be implemented. 
2.2
The two key areas of activity for the HMAPs are:



a) to develop sub Regional Housing Investment Strategies

b) to take forward joint/sub-regional housing market and needs assessments 

2.3
The purpose of this briefing note is to help steer the HMAPs in this task, and it focuses on the first of these activities - development of sub Regional Housing Investment Strategies.
3.
Sub-Regional Housing Investment Strategies submission for February 2007
3.1
The key purpose of developing Sub-regional Housing Investment Strategies is to:
a) Provide information on investment priorities for the Housing Corporation’s National Affordable Housing Programme (NAHP) bidding round (See Appendix A for further information and guidance from the Housing Corporation)
b) Provide information on investment priorities for both the Regional Allocations Strategy 2008/11 and the Comprehensive Spending Review 2007

3.2
Time allowing, all Housing Market Area Partnerships would submit Sub-Regional Housing Investment Strategies based on an up to date sub-regional housing market and needs assessment. However it is clear that most will not have completed these assessments in time for the February 2007 deadline for the draft Regional Allocations Strategy and CSR 07 submission.  Given this situation the advice Housing Market Areas submit can be regarded as interim pending further information from the assessments.
3.3
As this is the case it is suggested that HMAPs should draw on other 
evidence sources such as: 
a) evidence supporting the development of the Regional Housing Strategy 2005 

b) information already in place in Local Housing Strategies 

c) other relevant material such as the Ecotec research commissioned in the Black Country.
4.
Sub-Regional Housing Investment Strategies – structure and level 
of detail required
4.1
We are looking for succinct, selective strategies focused on key strategic issues in the sub-regional Housing Market Area in order to achieve the Urban and Rural Renaissance principles of the Regional Housing Strategy and Regional Spatial Strategy
4.2
We are not looking for strategies to revisit research/evidence, but rather to make the connections in interpreting the Regional Housing Strategy at the sub-regional level and to demonstrate through locality based planned intervention how the sub-regional Housing Investment Strategy addresses key strategic issues as they apply in the sub-region. 
4.3
The document should summarise the evidence and conclusions which underpin the statement of:

· what is needed (should be prioritised including, where 
possible, a hierarchy of first and second order schemes) 
· why it is needed (should refer to evidence for this)

· where it is needed (ideally be situated down to local housing 
market area* level)

It should also explain 
· what the priorities for investment are and at what cost (e.g. the average unit cost of the investment) (Please see Appendix A for the average grant per unit for 2006/08, as an indicative guide) 

· their deliverability, (planning, land assembly, consultation) 
· the timing of what is required in terms of phasing and 
sequencing (including when are schemes likely to come 
forward)

* = more will be said about Local Housing Market Areas in section 6.

4.4
Strategies will ideally include information on the following where appropriate:

a) the need for affordable housing 

b) investment required to deliver urban and rural renaissance, including two national Pathfinders and the two areas of market restructuring  
c) As stated in PPS 3, any sites aimed at achieving urban renaissance and sustainable communities need to be included (for example, smaller sites which address the needs of particular communities).

d) Strategies should explain how they address rural renaissance by bringing more rural sites forward 
e) Stock condition and obsolescence issues and measures to tackle this
f) Land assembly or Compulsory Purchase Order (CPO) requirements

g) Housing investment requirements to secure future economic competitiveness
h) Assessment of imbalance in housing to be addressed to help create mixed and balanced communities

4.5
Sub-Regional Housing Investment Strategies need to give a brief assessment of the scope of the strategic challenge ahead and the longer term level of resources needed to address this.  Barriers to success and the means to be used to overcome these should be identified if appropriate.  The regional bodies will also be looking at ways of monitoring such issues, as CLG require Regional Assemblies to monitor the outcomes of Single Regional Housing Pot (Regional Allocations Strategy) spend.
4.6
There are 16 authorities (out of 34) in the West Midlands which retain ownership of the council housing stock.  The level of non-decent local authority stock in the Region has reduced from 51% at April 2004 (121, 428 homes) to 41% at April 2006 (90, 796 homes).  Currently the Region has 7 authorities with 30% or more of their stock non-decent, including the 3 ALMO authorities and 2 authorities which have places held on the 2006 disposals programme for stock transfer.  
4.7
All 16 stockholding authorities have gone through a process of Options Appraisal to establish the means by which they will achieve the necessary investment for the 2010 Decent Homes target, and this may have included financial projections of likely funding from the Regional Housing Pot.  Meeting the Decent Homes Standard continues to be a key priority for the Government and the Regional Allocations Strategy submitted to Ministers by the Region needs to be mindful of this.
4.8
For Decent Homes Standard in the Private Sector for vulnerable people, we ask local authorities within their Housing Market Area Partnerships to send us recent, robust and comprehensive survey information they have regarding the condition of private sector stock.  Where this information is not available the research undertaken by BRE will be used.
5.
Sub-Regional Housing Investment Strategies – themes

5.1
Also required in the Sub-Regional Housing Investment Strategies is prioritised capital programme investment based upon the evidence from key themes and priority groups, for example, homelessness, Gypsies and Travellers, BME communities, Supporting People, Asylum Seekers and Refugees.  The purpose of this is to enable the Region to have a thematic statement which identifies what is required thematically at a sub-regional level and to be aware of what individual local authorities require (without going into this level of detail within the Regional Allocations Strategy).
6.
Sub-Regional Housing Investment Strategies – Local Housing Market Areas
6.1
In terms of Local Housing Market Markets the Strategy should provide information at this level in order to conform with PPS 3.  A template is [will be] attached to this briefing note to assist with this process.

6.2
The Regional Assembly in its Regional Planning Body capacity has commissioned technical work on Local Housing Markets as part of the work supporting the Phase 2 Revision of the Regional Spatial Strategy.  This research (the full report and initial findings) are available at: 
http://www.wmra.gov.uk/download.asp?id=1515
http://www.wmra.gov.uk/download.asp?id=1516
6.3
Sub-regional Housing Market Area Partnerships are advised to use the local housing market areas identified in the research detailed above if it serves their purpose.  Whatever definition is used it must be consistent across planning and housing within the sub-regional housing market area as a whole.

6.4
The status of the local housing markets identified by the Ecotec research are technical references in the RSS Review supporting documents and not to be referred to as Regional Planning Body Policy.

6.5
Now that PPS 3 has been published further work will be undertaken in 2007 but this should not hold up the producing of Sub-Regional Housing Investment Strategies.

7.
Sub-Regional Housing Investment Strategies – Planning 

7.1
The Sub-Regional Housing Investment Strategies must sit within planning delivery, i.e. PPS 3, in that the test of credibility for the Strategy is its capacity for delivery through the planning system.

7.2
The Sub-Regional Housing Investment Strategies need to also identify anticipated planning contributions from Section 106 to complement the numbers identified from housing.
7.3
Advice on requirements to tie Sub-Regional Housing work, on affordable housing especially, into the RSS Review will be issued shortly.

8.
Audit Commission requirements

8.1
The Audit Commission have made it clear that whilst there is a move towards sub-regional housing strategies, all local authorities must play an active part in the Strategies.  Individual local authorities’ responsibilities for action within the Sub-Regional Housing Investment Strategy should be plain.

Contact Details

	Steve Forrest

Strategic Housing Advisor

Tel: 0121 678 1064

Email: s.forrest@wmra.gov.uk
	Emma Kiteley

Senior Regional Advisor – Housing

Tel: 0121 678 1037

Email: e.kiteley@wmra.gov.uk


Appendix A
Information from the Housing Corporation

The Pre Qualification stage of the bidding round is expected to be launched in spring 2007. This would suggest that the bidding process would start earlier in the summer, perhaps July to September giving the Corporation a full 3 months to assess the bids received and consult with our stakeholders. The appraisal process is still to be agreed with CLG and the Housing Corporation is also still discussing with CLG the potential for pre-allocating resources for 2011.  Use will be made again of assessment tools i.e. financial workbooks, grant index and benchmarking information. Delivery of schemes will remain key to appraisal, with expectations about when schemes will be completed and the levels of quality (NB: from 2008, all National Affordable Housing Programmes (NAHP) schemes must meet the Code for Sustainable Homes Level 3. This replaces the Eco Homes standards).

Indicative Costs for providing Homes
At allocation stage for 2006/08 programme the average grant per unit was as follows (excluding NIL SHG units).  It needs to be noted that the outturn figures may be slightly different as there have been mini bidding rounds in the year for the Pathfinder areas and the South Housing Market area. These figures are indicative and should not be seen as absolutes, as there will be variations depending on property types, location, scheme mix etc.

	HMA
	RENT
	SALE
	SUPPORTED

	Central
	£52,487
	£25,072
	£60,313

	North
	£41,977
	£21,958
	£60,844

	South
	£51,562
	£22,366
	

	West
	£62,614
	£29,471
	


The following key messages need to be noted that from the final report of the Shared Equity Task Force

· The Government will be setting the Housing Corporation a target in the Comprehensive Spending Review to deliver Low Cost Home Ownership (LCHO) efficiency gains of at least 18 per cent over 3 years for reinvestment in delivering more affordable housing

· The Government (through the Housing Corporation and others) will continue supporting projects to help communities use Community Land Trusts to deliver grant-free affordable housing, and where appropriate, will support the development of pilots and ‘toolkits'
· For Open Market Homebuy - the Government will seek to develop an option for households able to purchase around 50–70 per cent shares—extending the reach of the scheme to those on lower incomes.

The Corporations Forward Scheme Pool currently contains projects worth in excess of £135m Social Housing Grant (SHG). Clinics take place monthly to appraise schemes.  Some of these projects are for large scale strategic sites and will therefore progress beyond the life of this allocations strategy. The Corporation can provide HMAs with details of schemes currently in the pool and we will publish further details in due course.

