West Midlands Regional Technical Advisory Body for Waste

Chair: Adrian Cooper, Shropshire County Council


Minutes of Meeting of Regional Technical Advisory Body

14th November 2008

Ricoh UK, Telford

1.
Attendance 

	Adrian Cooper
	Chair – Shropshire County Council

	Bruce Braithwaite
	Staffordshire CC, WMRA Waste Policy Lead

	Andy Whyle
	Ricoh UK

	Andrew Orchard
	GOWM

	Charlotte Pearson
	Environment Agency

	Chris Blakeley
	WMRA

	Chris Crean
	Sustainability West Midlands/ FoE

	Dave Coxill
	Telford & Wrekin Council

	Debbie Holihead
	Staffordshire CC

	Fred Gallagher
	GOWM

	Jane Wormald
	Herefordshire Council

	Jeff Rhodes
	Biffa/ ESA

	Jo Cornock
	Environment Agency

	Mark Rowley
	Sandwell MBC

	Martin Everett
	Environment Agency

	Susan Juned
	NISP

	Tim Baldwin
	AWM

	Peter Field
	Technical Secretary


1.1
Apologies were received from Brian Dore, Craig Rowbottom, David Piper, Dawn Harris, Debbie Jones, Derek Greedy, Ian Humphreys, Ian Smith, Jeremy Swanson, Joanna Holland, John Walker, Mohammed Salim, Nick Dean, Peter Hopkins, Richard Hammersley, and Rob Haigh. 

1.3 The Chair thanked Ricoh UK for hosting the meeting. 

2.
Presentation by Andy Whyle, Ricoh UK

2.1
Andy explained that Ricoh UK was established in 1985, and now has a turnover of £180m pa, employing 800 people. The company is Europe’s number 1 supplier of multi-function office equipment.  He explained the company’s philosophy and approach to environmental management in general and waste management in particular. He stressed the importance of culture change, better waste processing and data capture, and commitment to environmental improvement as part of the companies approach to corporate social responsibility.

2.2
Targets are set by the parent company in Japan. They include a drive towards ‘zero waste’ which is seen as central to efficient use of resources and reducing costs. Recycling and reuse are built into the manufacturing process and reinforced through employee induction and working instructions. The company is ISO 14001 and 27000 registered, and operates under ‘PAS99’.

2.3
General waste has been reduced from 600 tonnes in 2000 to 73 tonnes in 2007. In 1999, 44% of waste went to landfill; by 2006/07, only 6% was sent to incineration with energy recovery. The cost of waste disposal has reduced from £75K to £9K pa. A 25% reduction in CO2 emissions has been achieved.

2.4
The company shares best practice through the Business Environmental Support Scheme for Telford (see http://www.telfordbesst.co.uk/ for details).

2.5
Andy’s presentation was followed by a tour of the waste recycling facilities on site, which gave members of RTAB the opportunity to ask questions and clarify a number of points. The Chair thanked Andy for his stimulating presentation and suggested that there were a number of connections between Ricoh’s work and the objectives of RTAB that might be developed further.

3.
Minutes of meeting on 11th September 2008 

3.1
The minutes were agreed as an accurate record, subject to an amendment to para 7(c) – the consultant’s brief does not include preparation of draft policies. There were no matters arising that were not included on the agenda.

4.
RSS Review – latest position

4.1
BB reminded the group that the consultation period had been extended until 8th December. The figures in Table 5 (municipal waste) have been adjusted to reflect the implications of the higher housing figures in the 3 scenarios. AC commented that whilst the overall impact of the higher housing figures is relatively small, the sub-regional implications for both collection and disposal are more significant. The figures in Table 6 (commercial and industrial waste) are based on National Strategy assumptions and therefore not directly affected, but there may be some feedback from the economic assessment of the scenarios that has implications for the quantities and distribution of these waste streams.

Agreed: 

BB’s presentation to be distributed to RTAB members – action BB/ PF.

5.
Waste Infrastructure Advisory Group

5.1
TB updated the Group on the outcomes from the meeting of the WIAG on 16th October. The next stage is to commission a major study to progress the agenda. A brief for consultants is in preparation, and members of the RTAB sub-group will be invited to comment on the draft in the near future. JR commented that the discussions and work at WIAG attempting to recognise the potential links between energy use issues and waste management issues appeared to reflect thinking at national level, which is encouraging, albeit that it could raise new locational issues.

Agreed: 

The conclusions from the latest meeting of the WIAG to be copied to RTAB members – action TB/ PF
6.
The West Midlands – a Zero Waste Region

6.1
BB outlined the background to the successful bid, which was founded on the development of the Waste Infrastructure Improvement Programme and the establishment of the WIAG. The concept is properly described as a pathfinder – working towards zero waste. The designation is accompanied by funding from Defra which is to be used together with match funding to update the 2 studies on capacity carried out last year. This will cast light on the impact to date of the Landfill Tax escalator. 

6.2
The Group generally felt that the designation has had a positive impact in terms of public and political perceptions. Enquiries are being received by AWM from industry in the region, asking how they might help to drive forward the agenda. CC and CB stressed the opportunity to include waste on the agenda of the new Regional Minister in his consultations with the economic councils regarding regional infrastructure. TB commented that meetings are to be held with Defra at senior level to explore the issues surrounding integration of MSW and C&I waste solutions in pfi contracts. 

6.3
Public and political resistance is still felt where projects seek to address wider than local requirements, and work remains to be done to secure political understanding of the wider economic arguments. It is therefore opportune to consider how best to capitalise on the positive publicity, a task that is recognised to be within RTAB’s remit. 

6.4
TB reminded the Group that funding is available through the Waste Infrastructure Improvement Programme, and asked whether any of the Group could take a lead role in drawing up a communications programme. AW suggested that BESST is a ready-made organisation that could play a part in the communications process.

Agreed:

All members to discuss within their organisations what contribution they might make to the proposed communications strategy, and whether they could take a leading role, and contact TB to discuss their conclusions by 17th December at the latest.
7.
Annual Monitoring Reports

7.1
PF outlined progress with data collection for and preparing the text of the RSS Annual Monitoring Report.  Drafts will be circulated for comment in the near future. It was noted that the Region has maintained its progress in reducing reliance on landfill and improving household recycling, but is still below the national average in recycling and the new residual household waste indicator. The success rate of planning applications for waste related development improved to 94% in 2007/08.

7.2
AC reported on the proposals of the Task and Finish Group set up to consider monitoring of waste management capacity. The Group suggested that a further piece of work is carried out, building on that of SLR and Scott Wilson, and involving the preparation of guidance material and a workshop designed to equip Waste Planning Authorities with the necessary knowledge to keep the database of information up to date. A formal decision is also needed on the role of ‘gatekeeper’ for the database, with options being the West Midlands Regional Observatory or Mott MacDonald.

7.3
Progress on the national Action Plan to provide the evidence base for waste planning was noted.

7.4
ME introduced a draft of a suggested protocol between the Environment Agency and the Region, regarding data matters. This was based on the model in operation in the East Midlands and Yorkshire and the Humber. Comments were invited.

Agreed:

(a) Drafts of the data tables and text for the RSS AMR to be circulated for comment. Action – PF.

(b) The proposals of the Task and Finish Group on capacity monitoring are supported.

(c) Comments on the draft protocol between the EA and the Region to be made to PF by 17th December.
8.
Non Nuclear Waste Board

8.1
The progress report was noted, particularly that preparation of the draft Strategy had been delayed by data collection problems. BB commented that notwithstanding the expectations of the Board, local planning authorities could not make specific provision for low level radioactive waste in their plans until more guidance is made available.

Agreed:

Any comments on the progress report to be forwarded to PF for onward transmission to DG.

9.
Progress on plans and developments

(a) Staffordshire: consultation on Issues and Options for the Joint Waste Core Strategy for Staffordshire and Stoke on Trent  closes on 24th November.

(b) Telford: SITA have submitted an application for an EfW plant in Telford.

(c) Hereford: responses to the consultation on the Core Strategy are being considered. The LDS is under review.

(d) Shropshire: a Core Strategy is being prepared for the new Unitary Authority. Issues and Options are scheduled for consultation in January 2009.

(e) Birmingham: consultation on Core Strategy Issues and Options closed in October. Preferred options are expected in April/ May 2009.

10.
Any Other Business

10.1
JR referred to a recent meeting of the ESA at which the overlap between planning and pollution control was addressed. He noted that previous ‘twin tracking’ initiatives had stalled, but that the discussion had been positive and it was possible that a protocol between the EA and the waste industry might be the outcome. The ESA is also updating its document regarding PPS10 and will be maintaining its opposition to policies which seek to impose catchment area mileage restrictions.

10.2
JR also commented that some work was being carried out for the RTPI in connection with a best practice guide on spatial planning and health.  He had alerted the consultants to the distinctive arrangements for considering health matters through environmental permitting for waste related development.

10.3
CB referred the Group to the current work to update the Regional Implementation Plan through a bottom-up process, and commented that waste infrastructure is not included in the Plan at present.

10.4
ME updated the Group on a number of EA initiatives, details of which are appended to these minutes.

11.
Dates and Venues for Future Meetings

Agreed:

(a) 15th January 2009 - venue to be determined

(b) 12th March 2009 - venue to be determined

PF 27/11/08

Appendix

ENVIRONMENT AGENCY UPDATE, November 2008

1) 2006 Data Interrogator CD: This is available, containing data from operator returns. Contact Martin Everett or Debbie Jones if anyone wants a copy.

2) Bruce Braithwaite attended the recent REPAC meeting at short notice. The debate was very useful and constructive with some good outputs, which will feed into our national and regional reviews of our work and priorities. 

3) Reference was made to the trial of an AD plant for Food Waste. Further information will be provided if it becomes available. There is also an Agency position statement on Trials. 

4) There has been some discussion on data capture from Site Waste Management Plans for planning purposes. This has been launched as a largely self-regulating regime to encourage recycling and allow better tools to follow the waste trail and investigate where flytipping or illegal disposal incidents ensue, and there is no requirement to routinely report on data, so it is another C&I "data gap" area. 

5) The 2007 National Waste Data Launch: Access should be on the EA web site - although there have been some problems reported. There is an associated PR exercise. Any queries, contact Martin Everett, Debbie Jones or Jeremy Swanson. 

6) Jeremy Swanson is available to offer training in waste data and what our information currently does and does not do. 

7) Our Recyclate position statement is now out, following discussions with WRAP and DEFRA. Whilst it's rather outside our remit I would feel concerned about bulk storage of plastics or cardboard due to the potential fire hazard and environmental consequences. If any substantial storage is taking place, it might be worth notifying our local teams and the Fire Service and doing a risk assessment for fires. Low-grade recovered paper may only have a short shelf-life before it becomes unrecyclable. I have been asked to monitor the situation and we may want to take stock of the state of play and review the situation if it persists. 

8) I have some spare flytipping notices if anyone wants them as examples, but we do not routinely carry out surveillance and increasingly we would expect local authorities to produce their own versions and deliver enforcement. Environmental crime is on our agenda, focussing on the "big bad and nasty" and organised crime and maintaining a strategic overview, but if any authorities need advice, I have done some work in this area myself.

Martin Everett, November 2008

Technical secretary - Peter Field

0121 353 0903/ 07717 708349

field@clara.co.uk


