



REGIONAL HEALTH AND WELL- BEING STRATEGY

STRATEGIC ACTION PLAN

This Action Plan sets out how we will deliver the Regional Health and Well-Being Strategy over the next two years. 
In considering the action plan the Regional Health Partnership consider that the strategy is a strategic framework which should influence all of the interested parties in the West Midlands who share an interest in improving health and well- being. It does however have elements where a “driven” approach to implementation is needed.

As well as specific actions for each chapter there are generic priorities in support of implementation of the Strategy.   These are based around the following strands of activity:

1. Performance management and review: to receive annual reports on the implementation of the Strategy supported by information from an a set of indicators (agreed by June 2008) to monitor progress of the Regional Health and Well-Being Strategy. (This will also be linked to a review of all the LAAs across the Region of how they reflect the priorities in the Regional Health and Well- Being Strategy and to see how the information from the National Indicator Set can be used.
2. Communications and publicity: to develop a communication plan for the Regional Health and Well-Being Strategy.

3. Strategic alignment: to review the Strategy in line with the new regional integrated strategy being developed and to review other regional strategies to ensure the impact on health is considered 
4. Collation and dissemination of good practice.  Facilitating an exchange of practice from across the region so there is a greater awareness of projects/initiatives that are working.

In determining good implementation the Regional Health Partnership concluded that the best results are achieved when:
· There is a clear programme of deliverables

· There are agreed timetables in place against which progress is monitored

· There is clear accountability for action

· There are dedicated resources to support implementation

· The approach to implementation is holistic and avoids duplication

· The approach to implementation is aligned with other related strategies

· Chosen interventions are evidence based as far as possible

· The measures of success are clear

· The partners who own the strategy remain committed to its implementation.

This action plan is supported by the Communications Plan and the Regional Health Partnership Options paper which sets out clearly the accountability, the role of members of the Regional Health Partnership both as individuals and collectively.

The action plan will be reviewed with partners to agree action and will continually be revisited to ensure that the unique role of the Regional Health partnership is continually reviewed. 

The Regional Health Partnership see their main role as:

· Keeping the vision of the preferred  future in the minds of the interested parties

· Acting as advocates for health and well-being and influencing those whose decisions impact on health and well-being

· Securing the commitment to strategic goals of those who make a difference

· Challenging situations and decisions which work against  those strategic goals or which delay progress

· Ensuring the evidence base needed to inform decisions and to monitor progress across the West Midlands

· Acting as broker to share knowledge and experience and encourage innovation

· Being “the glue” for a large and complex  partnership of autonomous bodies and ensuring there is a place for those interests to come together to take forward strategic goals in health and well-being

The Regional Health Partnership are clear about the role that they can play

· Advocacy- the active promotion of ideas and goals with interested parties – this needs to be supported by policy briefings on issues and cross reference to the communication plan and is coded as purple in the document
· Scrutiny and monitoring- both using the evidence base to “hold up the mirror” to partners and interested parties and encourage them to reflect on what they see. This links to advocacy work but also the stream of work around information and intelligence and performance management which is colour coded green.
· Securing resources from diverse sources which can be invested in pursuing the strategic goals of the Partnership. This will happen as opportunities arise such as the bid which was made to the Big Lottery Fund.
· Investing resources in initiatives which have the potential for major impact in  some aspect of health and well-being and this is classified as direct action and is colour coded  blue.
· Capacity building work is colour coded red.
· Monitoring action led by other partners is colour coded as grey.
The Action Plan will be project managed by a new post to be employed through the Regional Assembly and funded by the Department of Health West Midlands.  The Health Policy Officer will be responsible for coordinating and driving forward the Action Plan and will kick start this process through a series of themed workshops to explore the actions in more detail.  This programme will start in early 2008.

REGIONAL HEALTH AND WELL- BEING STRATEGY

PLANNING, TRANSPORT AND HEALTH CHAPTER ACTION PLAN
Possible indicators for this chapter

	· Walking and cycling rates by LA and by deprivation quintile

	· Method of travel to work by LA and by deprivation quintile

	· Land use – food access and green spaces??


	PRIORITY AREA
	ACTION PROPOSED
	LEAD ORGANISATION/ NAME OF LEAD
	ANY SUPPORTING ORGANISATION
	BY WHEN
	LINKS TO OTHER STRATEGIES

	Encourage regional and local stakeholders involved in job creation, transport, access to services and education to proactively consider the health impact of their policies and how they can contribute to reducing health inequalities. 


	Engage and respond to the RSS phase III consultation
Carry out a Health Impact Assessment of the RSS including transport policies
	HPA secondee / health policy officer

RHP

DHWM

HPA secondee / health policy officer

RHP

DHWM
	NHSWM
AWM
	June 2008

Date to be agreed


	RSS

Staying Healthy Care Pathway

	
	
	
	
	
	

	Promote health and well-being as an integral part of the social, environmental and physical regeneration of our towns, cities and rural areas, and evaluate the benefits.


	Develop a checklist for NHS capital developments to look at planning and transport issues 
Run a seminar for local planners, transport and health staff on doing a health impact assessment of local plans and how to promote active travel
	HPA secondee / health policy officer

RHP

DHWM
NHSWM
Public Health Teaching Network/PANWM
	WMPHO

Sport England West Midlands

AWM

	January 2009

June 2009
	RSS

Staying Healthy Care Pathway

	Encourage the health sector, local government and other major employers to use their influence as service providers, property developers and employers to support the creation of more sustainable communities, where services are appropriate and accessible to those they serve.


	Collate good practice and incorporate these into policy brief to be shared and used to support advocacy work 

Analyse the walking and cycling data from the active people survey and use this to monitor trends in walking and cycling

.

	HPA secondee / health policy officer

RHP

DHWM 

PANWM/WMPHO


	RegenWM

Sport England West Midlands

 School Travel Advisors
AWM
	November 2008

September 2008


	RSS

Staying Healthy Care Pathway

School travel plans



	Reduce social exclusion and promote independence by improving safe access to services by providing quality transport networks.


	As above

Develop a checklist for NHS capital developments to look at planning and transport issues
	
	
	
	Staying Healthy Care Pathway



	Encourage employers to have active travel plans, which promote walking, cycling and the use of public transport.


	Audit NHS Trusts and Local Authority travel plans and prepare a policy briefing on travel plans.

Promote active travel and raise the profile of tax free cycle schemes
	PANWM/ DHWM

Regional Health Partnership with support of policy brief
	WMLGA

Centro

Sustrans

Sport England

School Travel Advisors

NHSWM
	April 2009

April 2009
	Staying Healthy Care Pathway



	Promote partnership working to encourage ‘designing for health’ where new developments incorporate open space to encourage recreation and play, create accessibility to necessary services, promote the benefits of healthy transport choices such as walking and cycling, minimise road traffic accidents and discourage crime and anti-social behaviour.


	Collate good practice and incorporate these into policy brief to be shared and used to support advocacy work BLF projects e.g. Shropshire Outdoors and Dudley ‘Parklife.’ 

Lobby alongside partners e.g. Play England, Sustrans to encourage ‘designing for health’.

Analyse existing courses for urban planning in the region to see what is included re promoting healthy lifestyles 
Influence training for urban planners by running a seminar on the connections between urban planning and health.


	Health policy officer/ Director of BLF

Regional Health Partnership with support of policy brief 

Public Health Teaching Network/PANWM

Public Health Teaching Network/PANWM
	Public Health Teaching Network

Regen. WMs.

Play England

DCSF
	December 2008

June 2009
	Staying Healthy Care Pathway

Building Schools for the Future




REGIONAL HEALTH AND WELL- BEING STRATEGY

HOUSING CHAPTER ACTION PLAN
Possible indicators

	· Excess winter deaths by LA and by deprivation quintile

	· National indicator for fuel poverty by LA


	PRIORITY AREA
	ACTION PROPOSED
	LEAD ORGANISATION/ NAME OF LEAD
	ANY SUPPORTING ORGANISATION
	BY WHEN
	LINKS TO OTHER STRATEGIES

	Support the provision of affordable decent homes built to the lifetime standard, as a minimum standard.  Promote health and well-being through sustainable design, energy efficiency, warmth, the reduction of risk of accidents in the home, greenspace and the provision of space for play.


	Lobby for home safety and secure improvements in housing developments 

Commission external consultants to produce a report detailing an implementation plan for housing and health, which could be used to take forward the health, and housing objectives in both the Regional Housing Strategy and the draft Regional Health and Well-Being strategy.


	National Housing Federation / Regional Health Partnership

WMRA – Housing partnership
	WMRA

Voluntary and Community sector

Local Authorities 


	Jan  2009

March 2008
	Regional Housing Strategy

Staying Healthy Care Pathway

	Reduce the excess number of winter deaths and deaths through excess heat.  


	Support NHS WM in the PCT collaborative on tackling excess winter deaths. NHS WM to advise on support required.

Monitor excess winter deaths and deaths through excess heat as a measure to lobby for action nationally, regionally and locally.


	NHSWM

WMPHO

GOWM


	
	2007/10

Annually 
	NHSWM Investing for Health

Staying Healthy Care Pathway

	Promote affordable warmth and ending fuel poverty.


	Lobby for action on addressing fuel poverty and reducing excess winter deaths.
	Regional Health Partnership
	Policy officer preparation of brief
	November 2008
	

	Reduce homelessness and improve the health of homeless people
	Homelessness Implementation Group is ensuring the health aspects of the work are developed (specific actions to be agreed). 

Advocate for programmes for youth homelessness and supporting people to live in communities and specific groups e.g. travelers  
	WMRA

CSIP WM

Regional Health partnership


	NHF strategy. RSL

requirements for homelessness strategy.

Policy officer preparation of brief
	On going

November 2008
	Staying Healthy Care Pathway

	Promote the housing needs of diverse and additional needs groups and support people to remain in their own homes 
	As above -Lobby to promote independent living, and raise the profile of specific groups such as travellers and older people 


	CSIP WM

RHP

 
	CSIP WM offer guidance and support


	
	Staying Healthy Care Pathway

Later Life Care Pathway


REGIONAL HEALTH AND WELL- BEING STRATEGY

ENVIRONMENT AND HEALTH CHAPTER ACTION PLAN
Possible indicators for this chapter

	· Green space indicators

	· Number of people who do no activity by LA and by deprivation quintile

	· % of the population who smoke

	· % or routine and manual workers who smoke

	· % of children in year 6 who are obese


	PRIORITY AREA
	ACTION PROPOSED
	LEAD ORGANISATION/ NAME OF LEAD
	ANY SUPPORTING ORGANISATION
	BY WHEN
	LINKS TO OTHER STRATEGIES

	Promote the benefits of a diverse natural environment for physical and mental health and support the development of green infrastructure. 


	Work with Natural England, the Forestry Commission and other agencies to continue to strengthen action to link the health and green infrastructure agenda. 

(See also Planning & Transport Chapter) 

Integrate health into work on the Regional Spatial Strategy to assess, promote and develop action on:

- health and well-being 

- health service needs; and

- health protection needs


	DHWM

Natural England

Forestry Commission

DHWM 


	WMRA

NHS WM

GOWM

HPA WM
Sustainability WM
As above


	2008 and onwards

2008 and onwards


	Regional Spatial Strategy

Staying Healthy Care Pathway

NE Strategic Direction 2006-2009

As above



	Increase the number of people using the countryside and greenspaces, in particular to work to meet emerging standards for accessible local greenspace.


	Work with Natural England to support the implementation of the access to natural green space standards through the Physical Activity Network WM conference 2008.
	NE

WMPAN


	DHWM

CSIP WM


	May 2008 
	NE Strategic Direction 2006-2009

Staying Healthy Care Pathway 

Living Well in the West Midlands (particularly in relation to vulnerable and at risk people).



	Tackle climate change and its impacts, by reducing emissions of global warming gases and promoting adaptation to climate change.


	Foster NHS action on climate change through the NHS as a Good Citizen network.

Develop and monitor action to mitigate excesses of heat and cold.

	DHWM & NHSWM

NHSWM & DHWM
	SWM

EA

HPA
As above


	2008 and onwards

2008 and onwards
	WM Climate Change Action Plan

NHSWM ‘Staying Healthy’ Care Pathway
Sustainability WM  Business Plan

	Reverse the trend of rising obesity levels by 2020, particularly in childhood, to enable the maintenance of healthy weight across the population and reduce the number of people in the Region who do no physical activity. 


	Collate and share good practice across the region including:- 

- Birmingham ‘bWell 

Communities’

- Coventry ‘Body and

Mind’

- Walsall ‘Feeling Good!’ (young women only) 

- Dudley ‘Parklife’

- Herefordshire ‘Wye

Weight’ (young 

people only) 

- ‘Living well in Sandwell’

- Solihull ‘Watch It’ (young people) 

- Shropshire ‘Outdoors/Indoors’

- Living Well in Stoke’

- Telford and Wrekin ‘Activator’ (women only) 

- Action for Wellbeing in Warwickshire’

- Wolverhampton’s ‘Catch ‘Em Young’ 


Prepare Policy brief on good practice 
	Regional Health Policy officer/ Director of BLF

Regional Health Policy officer/ Director of BLF


	WMRA

RHP

DHWM

Sport England
	2007-10

December 2009
	Staying Healthy Care Pathway

Foresight Report

	Reduce the number of people smoking and ensure others are protected from secondhand tobacco smoke, by enforcement of the national smoking ban.  


	Consider what actions the RHP needs to take over the next three years in protecting people from second hand smoke and creating the environment to assist those who want to quit.
	Facilitated discussion by Regional Tobacco Manager at Regional Health Partnership
	
	June or September 2008 
	Staying Healthy Care Pathway

	Protect people and their environment from threats such as air pollution, land contamination, water pollution and noise pollution 
	Promote action to ensure a coordinated approach to assessing and responding to risk, including a particular focus on children.


	HPA 

EA


	DHWM

NHSWM


	2008 and onwards 
	Child and the Environment Action Plan pilot

NHSWM ‘Staying Healthy’ Care Pathway

	Reduce infection disease rates in particular to tackle inequalities in the distribution of infection risks 
	Promote action to prevent and mitigate infectious diseases to include:

- Promotion of public understanding of hygiene and other preventive measures;

- Promotion of action to tackle the conditions that foster infectious diseases such as TB.

 
	HPA

HPA
	DHWM, GOWM, NHSWM, EA

As above
	2008 and onwards

2008 and onwards
	Health and other sector infectious disease strategies & plans.

Housing and other environmental plans.

NHSWM ‘Staying Healthy’ Care Pathway

	Develop effective arrangements to minimise the health and environmental impacts of major incidents 
	Support  NHSWM in ensure robust joint arrangements for managing the health implications of incidents

Promote action to mitigate the impact of incidents, including mental health impacts.
	NHSWM 

HPA
	EA

HPA

DHWM

HPA

GOWM

WMAS

EA

DHWM

GOWM

CSIPWM
	End 2008

2008 and onwards


	


REGIONAL HEALTH AND WELL- BEING STRATEGY

ECONOMY CHAPTER ACTION PLAN 

Possible indicators for this chapter

	· % economically active with no qualifications

	· number of partners who actively promote workplace health

	· number of partners signed up to the mental health charter

	· Recorded sickness absence 


	PRIORITY AREA
	ACTION PROPOSED
	LEAD ORGANISATION/ NAME OF LEAD
	ANY SUPPORTING ORGANISATION
	BY WHEN
	LINKS TO OTHER STRATEGIES

	Ensure children and adults get the most out of life by supporting them to develop their skills for employment and access to employment.


	Implement the recently agreed Joint Investment Framework between the Learning and Skills Council and NHS West Midlands. 

Monitor the work with the public, private and voluntary sectors to develop health and social care adult employment and 14-19 projects across the region – maximising the use of external funding, particularly ESF to broaden access to jobs in health and social care by targeting the most disadvantaged areas and groups.  

Explore the use of “Train to Gain” within the health and social care sector.

Promote investment in and engagement of the health and social care sector in action to foster regional and local economic growth, to include:

- Support for health technology innovation;

- Fostering procurement and employment opportunities provided by capital investment in health.


	NHSWM

LSC

Regional Observatory

NHSWM

LSC

AWM 

NHS Trusts
	AWM

DCSF

CSIP WM

AWM

DCSF

CSIP WM

NHSWM

RHP Partners

LSC

DWP

AWM


	2008 and onwards

2008 and onwards

2008 and onwards

2008 and onwards
	WM Economic Strategy.

NHSWM Investing for Health

As above

	Develop workplaces as appropriate as centres for promoting the health and wellbeing of the workforce and their families, and to promote both health, and safety at work as a way of increasing productivity.


	Promote health in the workplace in own organisation in line with “Business Action on Health” campaign and “Workplace Health Connect”. 

Share good practice and monitor the delivery of Big Lottery Fund projects on workplace health, to include:
a) Birmingham ‘bWell 
    Employers
b) Dudley ‘Work-Mate’
c) ‘Skills for Health 
    across Worcestershire

Run a seminar on workplace health and engage the business council

Advocate for health impact to be considered in the WM economic strategy and the new Integrated Regional Strategy

Encourage partners to sign up to the Regional Mental Health and Employment Strategy and Action Plan.
	RHP member organisations

Regional health policy officer/ regional director of BLF projects

Health policy officer/DHWM

Regional health partnership – based on policy brief

CSIP WM
	HSE

Business in the Community

CSIP WM

WM PHTN

Regen. WMs

TUC/ACAS/HSE

DHWM, RHP Members


	2008 and onwards

2008 and onwards

September 2008

October 2008

December 2008


	WMES

WM Employment and Mental Health Strategy and Action Plan

NHSWM Investing for Health

	Address the “skills challenge” set by the Regional Minister for the West Midlands.  
	Develop action on the following priorities:

· Broaden access to jobs by targeting unemployed people to take up entry level jobs in health and social care. 

· Target particularly disadvantaged and excluded sectors of the community.

· Ensure training programmes are employer driven and that “Employment Hubs” are supported in response to key investment projects in health and social care bringing large numbers of jobs. 

· Provide progression opportunities through up-skilling once in employment.    

· Encourage the provision of business support – including diversification market access, procurement and local purchasing – for regional SMEs in the medical devices and technology sectors. 


	NHSWM


	CSIP WM
	
	


REGIONAL HEALTH AND WELL- BEING STRATEGY

CULTURE, LEISURE AND HEALTH CHAPTER ACTION PLAN 
Possible indicators for this chapter

	· Number of leisure centers who have a healthy eating choice in their vending machines

	· Number of people who are physically active 5 times per week by LA and deprivation quintile – consistent with NIs

	· NIs used for culture

	· 


	PRIORITY AREA
	ACTION PROPOSED
	LEAD ORGANISATION/ NAME OF LEAD
	ANY SUPPORTING ORGANISATION
	BY WHEN
	LINKS TO OTHER STRATEGIES

	Generic actions
	Develop a health and culture subgroup or the RHP and the Cultural Forum to oversee the meeting of the chapter’s priorities.

Commission research into the provision of healthy eating and physical activity options available within the culture sector to set a baseline for further work regarding improving nutrition and promoting activity. – first stage with leisure centres
	CWM

RHP

DHWM/ CWM
	Arts Council (WMs)
	June 2008
	Investing for Health

Foresight Report

	To reduce the number of adults in the region doing less than 30 minutes of physical activity, sport and active recreation per week and contribute to exceeding the target for a 1% year on year increase in physical activity levels in the population.  

	Advocate for interventions/ policy, which increase participation in sport and active recreation across the region and in particular target vulnerable and at risk groups.

 
	Regional Health Partnership
	Regional Sports Partnership Sport England West Midlands

CSIP WM
	2008 - 2013
	Investing for Health

Foresight Report

	
	Advocate for physical activity levels to be included in the monitoring of other regional strategies e.g. Investing for Health

 
	PAN-WM,

Regional Health Partnership
	DHWM, Sport England and NHSWM
	By April 2008
	Investing for Health

Foresight Report

	
	Support the -development of a rural based pilot of the Physical Activity Care Pathway that has been developed nationally and disseminate learning across the region to enable implementation across PCTs.

 
	PAN-WM, DHWM, SEWM & NE
	
	start January 2008 for one year
	Investing for Health



	
	Lobby nationally for a repeatable survey of child and young peoples activity levels to be undertaken to enable data to be extracted at a local level regarding activity levels and the impact of programme at a population level.


	Regional Health Partnership

PAN-WM
	DHWM, Sport England West Midlands, Travel Wise, Youth Sports Trust, Regional Dance Advisory Group, Play England and Healthy Schools
	July 2008
	Investing for Health



	Secure a long-term health and physical activity legacy from the 2012 Olympic and Paralympic Games for the West Midlands.

. 


	Develop a sub group of PAN-WM and the Regional 2012 Leadership group to lead the development of the 2012 Health and Physical Activity Legacy plan for the West Midlands.

Advocate for health to be considered in the 2012 action across the region as appropriate 


	PAN-WM

Regional Health Partnership/ PANWM


	Regional 2012 Leadership Group, DHWM, CWM


	started

On going


	

	Improve the quantity, quality and accessibility of cultural, leisure and play opportunities and facilities for residents.


	Establish current levels of cultural provision in the region; e.g. number of historic buildings open to public, number of sports facilities, number of tourist attractions.

Advocate as appropriate for better accessibility to facilities when the above survey carried out.

Advocate for Play to be seen as an important component of physical activity.

	CWM

Regional Health Partnership supported by Culture West Midlands

Regional Health partnership supported by Play England
	DCSF

Play England

Arts Council (WMs)
	March 2009

June 2009

March 2009
	Play Strategy



	Maximise the use of knowledge and creativity in the cultural sector in developing environments that support the delivery of modernised services, the uptake of services and the realisation of health priorities; whilst enriching the lives of patients, the wider community and staff and enabling cultural change.


	Map health and cultural programmes across the region and disseminate the learning across the region.
Prepare a policy brief on the evidence base for joint Health and Cultural sector working, through evaluation, research and best practice examples of partnership interventions in the region.


	CWM/RHP sub group with partners

CWM/RHP sub group with partners
	
	June 2009
September 2009
	


REGIONAL HEALTH AND WELL- BEING STRATEGY

SAFER COMMUNITIES AND HEALTH 
Possible indicators for this chapter

	· NI on number of admissions to hospital for alcohol

	· NI on people in drug treatment

	· ? A&E data and alcohol 

	· crime attributable to alcohol and drugs


	PRIORITY AREA
	ACTION PROPOSED
	LEAD ORGANISATION/ NAME OF LEAD
	ANY SUPPORTING ORGANISATION
	BY WHEN
	LINKS TO OTHER STRATEGIES

	Reduce the social harm caused to communities by drug use, drug dealing and drink and rowdy behaviour. 


	Advocate for alcohol not to be consumed in excessive amounts because of the effect it has on health and crime (policy brief prepared)

Drug and Alcohol Action Teams to address these issues across the spectrum from education to enforcement and provision of services.

Healthy schools to continue to enhance their role as a key deliverer of messages around the harm caused by drugs and alcohol. 


	Regional Health Partnership supported by policy briefing by DHWM and GOWM
	Police Force

LAAs

CDRPs

DAATs

LAAs

CDRPs

DAATs
Healthy Schools


	December 2008


	Big Drink Debate

	Proactively strengthen and develop partnerships at regional, sub-regional and local levels to promote community safety and address abuse.


	Local Strategic Partnerships to agree one or more community safety targets as part of their LAAs.

Support PCTs to set up schemes to collect data on assaults presenting to emergency departments 

Prepare a policy brief on how social justice and social cohesion affect health.

Organize a seminar in conjunction with key partners to share good practice


	DHWM

GOWM
AWM
DHWM

GOWM

Regional Policy Officer supported by DHWM/ GOWM

Regional Policy Officer supported by DHWM/ GOWM


	PCTs

Police Force

LAAs

CDRPs

Healthy Schools

DAATs

CDRPS

LAAs


	2008/10

February 2009

February 2009
	


REGIONAL HEALTH AND WELL-BEING STRATEGY

CHILDREN, YOUNG PEOPLE AND FAMILIES CHAPTER ACTION PLAN
Possible indicators for this chapter

	· PSA 9 Halve the number of children in poverty by 2010-11, on the way to

eradicating child poverty by 2020

	· NI 16: proportion of children in poverty 



	· : NI 0 Hospital admissions caused by unintentional and deliberate injuries to children and young people  


	PRIORITY AREA
	ACTION PROPOSED
	LEAD ORGANISATION/ NAME OF LEAD
	ANY SUPPORTING ORGANISATION
	BY WHEN
	LINKS TO OTHER STRATEGIES

	Reduce child poverty.


	Advocate for measures which reduce child poverty nationally, regionally and sub-regionally.


	RHP supported by DWP


	DCSF

DWP

LAAs

CSIP WM
	September 2008


	Every Child Matters

Children’s Plan

Investing for Health

DWP



	Reduce infant and perinatal mortality rates with a particular focus on areas with the highest rates.


	Support the NHSWM collaborative on infant mortality.

Support the work of the West Midlands Perinatal Institute.


	NHSWM

DHWM


	DCSF

LAAs

WMPI

CSIP WM
	2007-10
	Every Child Matters

Children’s Plan

Investing for Health

CHWM

Care Pathways for Maternity & Newborn Care; Children’s Care



	Ensure issues relating to safeguarding children are integral to regional and local strategies and delivery.  


	Work with DCSF and LSCBs to advocate that safeguarding should be beyond abuse and neglect and include accidents. 

Work with CAPT on child accidents regional work programme including workshop and advocacy pack.


	NHSWM

GOWM

DHWM

DCSF

DHWM


	DCSF

LAAs

CAPT

LAAs


	On going

On going
	Every Child Matters

Children’s Plan

Investing for Health

Children’s care pathway

Maternity Care Pathway

	Reduce teenage pregnancy rates by supporting local action and tackling underlying socio-economic determinants.


	Work with the Regional Coordinator to raise awareness of the social exclusion issues associated with teenage pregnancy 


	RHP

DHWM

DCSF


	LAAs


	December 2008
	Every Child Matters

Children’s Plan

Teenage Pregnancy Strategy

CHWM

	Promote sexual health priorities in planning and delivery systems across agencies.


	Advocate the importance of good sexual health – supported by policy brief


	RHP

NHSWM


	DCSF

DHWM

HPA

LAAs


	December 2008
	Every Child Matters

Children’s Plan

CHWM

	Reduce childhood obesity.


	Support NHSWM collaborative on the childhood obesity 

Policy brief on the importance of addressing childhood obesity prepared to advocate for importance of addressing the issues


	RHP

Regional Health Partnership with support from DHWM
	DHWM

DCSF


	On going

September 2008
	Every Child Matters;

Children’s Plan;

Investing for Health;

CHWM;

Foresight report;

Care Pathway for Children’s Care



	Prevent child accidents


	See above
Work with CAPT on child accidents regional work programme including workshop and advocacy pack.


	DCSF

DHWM


	CAPT

RHP
NHSWM

DCSF

LAAs
	Toolkit developed by summer 2008.
	Every Child Matters;

Children’s Plan



	Support ongoing implementation of ‘Making it Possible: Improving Mental Health and Well-Being in England’ to improve the mental health and well-being of children and young people.
	Promote through Healthy Schools, Extended Schools and Children’s Centres. 

Support SEAL.

Support CAMHS. 


	CSIP WM


	RHP

DHWM

DCSF

LAAs


	Ongoing
	Every Child Matters;

Children’s Plan;

Care Pathways for Maternity & Newborn Care; Children’s Care and Mental Health;

NSF



	Deliver the regional extended and healthy schools programmes.


	Work with Healthy Schools Regional Co ordinator; TDA and Continyou to enable delivery of regional and national targets and to maximise public health outcomes through the programmes. 


	DHWM


	DHWM

DCSF

LAAs

CSIP WM
	2009

National targets:

NI 8 Number of Extended schools DCSF SO

NI 09 number of Sure Start Children Centres DCSF SO
	Every Child Matters

Children’s Plan

CHWM



	Support regional and local delivery of health and wellbeing priorities through parenting support services.

	Support delivery of “Every Child Matters” and the importance of parenting and the need for parents to have access to high quality advice and support through interagency approaches.  Develop parenting support services in conjunction with DCSF and the parenting commissioners network.
Regional Health Partnership to advocate for parenting to be considered in other strategies


	DCSF

DHWM

Regional Health Partnership
	RHP

CSIP WM

LAAs


	September 2008
	Every Child Matters;

Children’s Plan;

Care Pathway for Children’s Care



	Ensure that the participation of children, young people, families and carers is considered in our priorities.

	Continue to turn the principle of children's involvement into practice through a range of participation activities.  Maintain links with the Youth Parliament. Continue to ensure participation activities with children and young people 


	RHP


	DHWM

RHP

DCSF

CSIP WM

LAAs
	On going
	Every Child Matters;

Children’s Plan;

Care Pathway for Children’s Care




REGIONAL HEALTH AND WELL- BEING STRATEGY

LATER LIFE CHAPTER ACTION PLAN
Possible indicators for this chapter

	· 

	· 

	· 

	· 


	PRIORITY AREA
	ACTION PROPOSED
	LEAD ORGANISATION/ NAME OF LEAD
	ANY SUPPORTING ORGANISATION
	BY WHEN
	LINKS TO OTHER STRATEGIES

	Advocate for measures which tackle inequality and reduce poverty amongst the older population, nationally, regionally and locally.  Ensure that older people’s contribution is integral within all aspects of local communities and the workforce so that their age, experience and diversity is truly valued.


	Influence the delivery of the West Midlands Economic Strategy so it reflects social inclusion and economic position of older people.

Collate and share good practice, which supports local communities to reduce poverty and promote social inclusion and economic position of older people to try and influence these to be mainstreamed.

Facilitate and share good practice around the engagement of older people and their carers in policy and service development. Prepare a policy briefing and advocate for older people to be involved in regional strategic work


	RHP

CSIP WM

RHP with support of 

CSIP WM
	CSIP WM

NHSWM

DHWM
AWM
LA’s and PCT’s


	On going

June 2009


	RES

Local Government White Paper 

Care Pathways for Mental Health; Acute Care; Planned Care; Long Term Conditions and End-of-Life Care.

	Maximise the quantity, quality and accessibility of local resources and facilities in order to ensure that all older people may be fully active consumers of public services, that they can exercise choice and be engaged within their local communities.


	Advocate that Joint strategic needsAssessment is used as a vehicle for promoting the health and choices available to older people.
	RHP

CSIP WM
	
	Early 2009 
	RSS

Care Pathways for Mental Health; Acute Care; Planned Care; Long Term Conditions and End-of-Life Care



	Proactively promote the benefits of a healthy lifestyle and prevention as part of mental health and physical well-being and independence and ensure that these are integral to regional and local strategies. 


	To share and support good practice from projects in  ‘Living Well in the West Midlands’ portfolio: 

- Living Well in Sandwell

- Shropshire Indoors

- Action for well being in Warwickshire

- Wolverhampton’s health and fitness programme,

Analyse Regional Strategies to see how older people have been engaged in their development

Share best practice and profiling on the basis of healthy lifestyles and prevention for older people. Prepare policy briefing
	Health policy Officer and Director of Big Lottery Programme. WMRA

Health Policy Officer

CSIP 


	VCS

CSIP WM

DHWM

CSIP WM


	October 2009

On going
	Care Pathways for Mental Health; Acute Care; Planned Care; Long Term Conditions and End-of-Life Care

Investing for Health 2007-2012

NHSWM

Care Pathways for Mental Health; Acute Care; Planned Care; Long Term Conditions and End-of-Life Care



	Advocate for measures to promote independence to ensure that older people can remain living within their own homes and communities as long as they wish to do so, including after a stay in hospital or at the end of life.


	As above Raising the profile and understanding of the issues affecting older people with regional partners. 

Promoting the potential benefits of the use of technologies/telecare to support independent living and encourage the sustainability of these initiatives.

Promote the value and the contribution made by carers and give them a platform in every aspect of regional policy development.  
	Regional Health Partnership

AWM 

Regional Health Partnership with the support of CSIP


	
	
	Regional Housing Strategy

RSS

OHOCOS

Investing For Health

Care Pathways for Staying Healthy; Mental Health; Acute Care; Planned Care; Long Term Conditions and End-of-Life Care




GLOSSARY

AWM


- Advantage West Midlands

CAPT 


- Child Accident Prevention Trust

CDRPs

- Crime and Disorder Reduction Partnerships

CHWM

- Choosing Health for the West Midlands  

CSIP WM

 - Care Services Improvement Partnership West Midlands

CWM


- Culture West Midlands


DAATs

- Drugs and Alcohol Action Teams
DCS


- Director of Children’s Services

DHWM
 
- Department of Health West Midlands

EA


- Environment Agency 

GOWM

- Government Office for the West Midlands

HPA


- Health Protection Agency

LAAs


- Local Area Agreements

LAs                          - Local Authorities


LDP


- Local Delivery Plans

LSCBs

- Local Safeguarding Children’s Board

NE 


- Natural England 

NHF


- National Housing Federation

NHSWM
 
- NHS West Midlands

NICE


- National Institute for Health and Clinical Excellence

NSF


- National Service Framework

OHOCOS

- Our Health, Our Care, Our Say

PCTs


- Primary Care Trusts

PHTN


- Public Health Teaching Network

RES


- Regional Economic Strategy

RHP 


- Regional Health Partnership

ROSPA

- Royal Society for the Prevention of Accidents

RRF 


- Regional Resilience Forum

RSL


- Registered Social Landlord

RSS


- Regional Spatial Strategy

SWM 


- Sustainability West Midlands

VCS


- Voluntary and Community Sector

WMPAN

- West Midlands Physical Activity Network 

WMPI


- West Midlands Perinatal Institute

WMPHO 

- West Midlands Public Health Observatory

WMRA

- West Midlands Regional Assembly 
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