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Economic Inclusion Panel (EIP)

The Economic Inclusion Panel (EIP) was established as a result of
information received by Advantage West Midlands at two annual
conferences and an extensive consultation exercise on the new
West Midlands Economic Strategy launched in December 2007.

Moreover, the Panel is unique in that it brings together in one place
all those key bodies with an interest in and funding to deliver
initiatives to address worklessness a major issue for the West
Midlands. The Panel reviews how members can use their current
resources more innovatively and collectively in order to maximise
the impact.

Its remit is to act as a regional forum to share ideas and to facilitate
pro-active, open, dialogue amongst organisations having an interest
in developing innovative responses to promote economic inclusion.
The context for this is provided by the West Midlands Economic
Strategy Connecting to Success, which identifies that 20% of the
region’s £20b output gap is attributable to economic exclusion.

The EIP sits alongside: Regional Skills Partnerships, West Midlands
Enterprise Board, Innovation Technology Council and Regional
Transport Board. These core issues i.e. enterprise, innovation,
skills, and transport along with Economic Inclusion represent the
regions five key challenges.

This demonstrates AWM acting as the catalyst and regional leader in
bringing key partnerships together to address the big issues that
can then be delivered at local level in a way that meets local needs.



“Unless we seriously address this issue [economic inclusion] we will
not improve the competitiveness of the West Midlands. Advantage
West Midlands is committed to supporting this new approach and
will provide resources to help this happen.” — Mick Laverty, Chief
Executive, AWM

As agreed at the Panel’s meeting in June, the next meeting, which
will be held on Thursday, 27" November, will incorporate a ‘Seeing
is Believing’ session which will be organised by Business in the
Community. The meeting will be hosted by Cadbury’s, and will
incorporate a visit to a small number of organisations, to explore
various aspects of economic exclusion. The Terms of Reference of
the Panel will also be discussed at this meeting.

The membership of the Panel is set-out at Annex A. An Economic
Inclusion Data Group has been set-up to support the Panel, its
Terms of Reference are attached at Annex B.

Contact Officer:

Carmel Kerr

Equality and Diversity Director
West Midlands Regional Assembly
M: 07717 861790

E: c.kerr@wmra.gov.uk




Annex A

WEST MIDLANDS ECONOMIC INCLUSION PANEL

MEMBERSHIP

Trudi Elliott (Chair)

Regional Director

Government Office for the West
Midlands

5 St Philip’s Place

Colmore Row

Birmingham

B3 2PW

Tel: 0121 352 5252
Email:
Trudi.elliott@gowm.gsi.qov.uk

Gerard Coyne

Board Member
Advantage West Midlands
3 Priestley Wharf

Holt Street

Aston Science Park
Birmingham B7 4BN

Tel: 0121 380 3543
Email:

suemarwa@advantage
wm.co.uk

Margaret Tovey

Regional Director for the West
Midlands

Job Centre Plus

West Midlands Regional Office
2 Duchess Place

Hagley Road

Birmingham B16 8NS

Tel: 0121 452 5349
Email:
Margaret.tovey@jobcentreplus

.gsi.gov.uk

Julie Robson

Regional Director of Skills
Learning & Skills Council
Regional Office (West
Midlands)

NTI Building

15 Bartholomew Row
Birmingham B5 5JU

Tel: 0845 019 4143
Email:
julie.robson@lsc.gov.uk




Caroline Donovan

Head of Workforce

NHS West Midlands SHA
St Chads Court

214 Hagley Road
Edgbaston

Birmingham B17

Tel: 0121 695 2257
Email:
caroline.donovan@westmidlan

ds.nhs.uk

David Darlaston

Regional Director

Business in the Community
(West Midlands Region)
c/o Cadbury Limited

83 Bournville Lane
Birmingham B30 2HP

Tel: 0121 451 2227

Email:
ddarlaston@BITC.org.u

k

Roger McKenzie
Regional Secretary
Trades Union Congress
24 Livery Street
Birmingham

B3 2PA

Tel: 0121 236 4454

Mohammed Nazir

Chair

Ethnic Minority Business
Forum

c/o Nazir Associates
Fairgate House

205 Kings Road

Tyseley

Email: mckenzie@TUC.org.uk Birmingham B11l 2AA
Tel: 0121 707 9311
Email:
nazir@nazir.f9.co.uk
David Waller Mike Beasley
Chair Chair

Employment & Skills Board
c/o Price Waterhouse Coopers
Temple Court

35 Bull Street

Birmingham B4 6JT

Regional Skills Partnership
c/o Advantage West Midlands
3 Priestley Wharf

Holt Street

Aston Science Park
Birmingham B7 4BN

Tel: 0121 265 5643
Email: Tel: 0121 503 3279
Jackie.goodfellow@uk.pwc.co Email:
m mikebeasley@btinterne
t.com
Zahid Nawaz Rauf Mirza
Head of EHRC Hub Chair

Equality and Human Rights
Commission

Sport England
Sport England (West




Lancaster House (3" Floor)
67 Newhall Street
Birmingham

B3 1NA

Tel: 07947 357 168
Email: zhawaz@cre.gov.uk

Midlands)

5™ Floor

No 3 Broadway

Five Ways
Birmingham B15 1BQ

Tel: 07861 304592
raufm@onetel.com

Mike Barnes

Chair

Regional Action West Midlands
2" Floor

Waterlinks House

Richard Street

Birmingham B7 4AA

Tel: 0121 359 9100
Email: chair@RAWM.co.uk

John Mawson

Chair

Social Enterprise West
Midlands

c/o Warwick Business School
University of Warwick
Coventry

CVv4 7AL

Tel: 02476 572 546
Email: john
Mawson@wbs.ac.uk

Carmel Kerr

Equality & Diversity Director

WM Equality & Diversity Partnership
West Midlands Regional Assembly
Regional Partnerships Centre

Albert House

Quay Place

92-93 Edward Street

Birmingham BR1 2RA

Tel: 0121 678 1053
Email: c.kerr@wmra.qov.uk

Allison Fraser

Chief Executive

LA — Metropolitan
Sandwell MBC
Sandwell Council House
Freeth Street

PO Box 2374

Oldbury

B69 3DE

Tel: 0121 569 3501
Email:
Allison fraser@sandwel

l.gov.uk

Geoff Hughes

Director of Regeneration
LA — Shires/Districts
Herefordshire CC
Brockington

Paul Williams

West Midlands Regional
Manager

National Housing Federation
1° Floor




35 Hafod Road
Hereford
HR1 1SH

Tel: 01432 383514
Email:
ghughes@herefordshire.gov.u

K

White House
111 New Street
Birmingham

B2 4EU

Tel: 0121 634 1530
Email:
paulw@housing.orqg.uk

Jane Slowey
Chief Executive
Foyer Federation
3" Floor

5-9 Hatton Wall
London

EC1N 8HX

Tel: 020 7430 2212
Email: harman@foyer.net

Lisa MacDonald

Deputy Regional Offender
Manager

Regional Offender
Management Office
Government Office for the
West Midlands

1% Floor, 5 St Philips Place
Colmore Row

Birmingham B3 2PW

Tel: 0121 352 5265
Lisa.macdonald@justice.gsi.q
ov.uk

Mark Rogers

Acting Chief Executive
Director of Children’s Services
Solihull MBC

Solihull Council House

PO Box 18

Solihull

B91 3QS

Tel: 0121 704 6000
Email:
markrogers@solihull.qgov.uk

Olwen Dutton

Chief Executive

West Midlands Regional
Assembly

Regional Partnerships Centre
Albert House

Quay Place

92-93 Edward Street
Birmingham BR1 2RA

Tel: 0121 245 0200
Email:
o.dutton@wmra.qgov.uk

Mark Pearce

Corporate Director Economic
Regeneration

Advantage West Midlands

3 Priestley Wharf

Holt Street

Aston Science Park
Birmingham B7 4BN




Tel: 0121 503 3370
Email:markpearce@advantagewm.c
o0.uk




WEST MIDLANDS ECONOMIC INCLUSION PANEL

Other Key Contacts:

Marie Greer

Director of Sustainable
Communities

Advantage West Midlands
3 Priestley Wharf

Holt Street

Aston Science Park
Birmingham B7 4BN

Tel: 0121 380 3632
Email:
mariegreer@advantagewm

Julian Draper

Local Government Policy Manager
Advantage West Midlands

3 Priestley Wharf

Holt Street

Aston Science Park

Birmingham B7 4BN

Tel: 0121 503 3317

Email:
juliandraper@advantagew

m.co.uk

.co.uk

lain Neville

Head of Economic Inclusion
Advantage West Midlands
3 Priestley Wharf

Holt Street

Aston Science Park
Birmingham B7 4BN

Tel: 0121 380 3563

Email:
lainneville@advantagewm.

Cco.uk
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Economic Inclusion Data Group
Terms of Reference

7 July 2008

Overall Objective:

The overall aim of the Data Group is to:

To provide the partners within the Economic Inclusion Panel with a
comprehensive, robust and up to date evidence base to inform its
strategy development and action planning

The priorities for action of the Data Group will be guided by the
need to focus on a number of key research questions to be
determined by the Economic Inclusion Panel

Specific Objectives:
The Economic Inclusion Data Group has one key objective:
Prepare and deliver on behalf of the Economic Inclusion Panel a

Data Plan that develops, uses and maintains the evidence base
required by the Panel to support its work in the Region.

This can be subdivided into a number of specific objectives as
follows:

e ldentify critical data/intelligence gaps and needed data
enhancements

e Agree the priority order of the critical data/intelligence
gaps and needed data enhancements



Identify appropriate actions to fill the prioritised critical
data gaps and to implement agreed data enhancements.
Harmonise data collection protocols and standards as
necessary. Oversee the implementation of these actions

Undertake data analysis, modelling and interpretation in
relation to agreed key questions sought by the EI Panel

Ensure that the catalogue of relevant existing data
sources is updated regularly and that new data sources
are added as appropriate

Maintain necessary protocols for sharing of data and
ensure agreed protocols are implemented in practice.
Such protocols should define the scope of each data set
to be shared, data formats, frequency of data exchange
and any changes in operational data collection procedures

Assess the quality of data available through agreed
Quality Assurance (QA) procedures - This will need to be
based on the concept of peer review to ensure that the
quality assessments are robust, transparent and
collectively agreed

Engage with similar data activity that supports
Economic Inclusion work in other regions where
appropriate

Co-ordinate the evaluation and dissemination of
output/outcome measures. Dissemination vehicles will
include events and seminars, including the WMRO annual
conference. Other approaches may include the Internet,
seminars, workshops and use of partner newsletters

Ensure appropriate steps are taken in order to review
the objective of the Data Group over time

Evaluate the work of the group on a regular basis,
securing feedback from the partners within the Panel



Administration of the ElI Data Group and Reporting

Mechanisms:

The Data Group will be hosted and chaired by the West Midlands
Regional Observatory (WMRO), who will also provide administrative
and organisational support.

It will be the responsibility of WMRO to report back to the El Panel
on the progress of the Data Group.

Helena Duignan, Senior Research Analyst at WMRO will be
responsible for overall co-ordination of Data Group activities.

Membership:

Any member of the partners within the El Panel may be represented
on the Data Group.

Data Group members will be active in developing inclusion policy
and/or active data and intelligence practitioners and will be
expected to make a significant contribution to the delivery of the
objectives of the group.

It will be the responsibility of the Chair to review the overall
composition of the group and suggest appropriate changes as
necessary for agreement by the Progress Group.

Benefits of membership include access to data, intelligence and
reports provided to the Data Group and the opportunity to shape
the data work-stream plan.

Frequency of Meetings:

Meetings of data and intelligence practitioners will be monthly.
Twice a year, these meetings will extended to include non-members
engaged in developing policy in order to ensure that the links to
policy are appropriate and to assist in determining the priority of
identified data gaps/enhancements.






